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Introduction

Association for Academic Quality (AFAQ), is a not-for-profit company operating under
Section 42 of Securities and Exchange Commission of Pakistan. It is certified by PCP
(Pakistan Center of Philanthropy) for governance, transparency and program delivery.
It is a movement to raise the educational standards in Pakistan. It has been established
as a voluntary organization in collaboration with the leading school systems of
Pakistan. This venture is supported by expatriate Pakistanis, leading scholars,
educationists and professionals in Pakistan. The board of governors guides the
operations of AFAQ. The general membership of this organization is open to all schools,
educational systems, research organizations and training institutions with a general
focus on quality.

AFAQ covers the following activities for educational systems in the Islamic Republic of

Pakistan and abroad:

« AFAQ aims at developing curricula, textbooks, teacher guides and supplementary
readers for the educational institutions. The curriculum documents and textbooks
are developed keeping in view the guidelines of National Education Policies,
Ideological Foundations, Pedagogical Requirements and International Standards.

« AFAQ in collaboration with the training institutions offers long-term as well as short-
term teacher training programs which may be professional or subject-oriented.

« AFAQ has initiated a consultative series of school visits to provide guidance to them
on developing self-directed school systems.

« AFAQ contributes to quality-oriented endeavors of public and private sectors.

« AFAQ has initiated a student assessment program.

So far, AFAQ has developed school textbooks pre-primary to elementary level, after

benchmarking the international curricula. AFAQ is one of the largest training

organizations in Pakistan; since its impaction, it has trained more than 3,07,453

teachers in all districts of Pakistan. AFAQ monthly publishes 35,000 copies of AFAQ

Children Encyclopedia in three languages: Urdu, English and Arabic.

To further augment its efforts, AFAQ is also jointly working with Punjab Education

Foundation, Punjab Textbook Board and AJK Textbook Board to strengthen public-

private- partnership in Pakistan.
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Mission

AFAQ will mediate between the future and
the present and will act as a forerunner in .
shaping the destiny of the nation. In the VISIOH
name of Allah and to serve the cause of
Islam and Pakistan, AFAQ will contribute to
holistic development of schools, teachers, . .
and pupils. Keeping in view the contextual Strengthening Education
framework and g!obal standards, AFAQ will for Change
generate educational resources, support

services, and learning programs employing

all mediums in non-governmental settings.

AFAQ has overall 29 Offices in Pakistan
Year-wise AFAQ Offices

Fiscal Years Offices
July 2012 to June 2013 29
July 2014 to June 2015 30
July 2015 to June 2016 33
July 2016 to June 2017 34

Year-wise Number of AFAQ Offices in Pakistan

35

34

34
33
31 30
30 ] I

July 2012-June 2013 July 2014-June 2015 July 2015-June 2016 July 2016-June 2017
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DIRECTORS’ REPORT

The Directors of our company take pleasure in presenting their 11 annual report together with the
Audited Financial Statements and Auditors’ Report thereon for the year ended 30™ June, 2016.

Financial results

"The financial results of our company for the year ended 30™ June, 2016 are summarized as follows:

2016 2015
(Rupees)
Revenue — net 844 386,653 767,322,52;
Cost of Revenue 401,731,701 345,164,222
Gross Surplus 442,654 952 422,158,301
Operating expenses
" - = ]
Administrative and general expenses 240,827,846 199,697,086 |
Marketing and distribution expenses 157,385,933 120,125.978
. 11209361 |
Other operating expenses - ‘ |
Operating surplus 44441173 91,125,876
Other income 7,402,024 23,721,661
Financial charges 3,075,331 3,390 331
Surplus for the year 48,767,866 111,447,706

The Company has enjoyed surplus for the year 2016 under review which will be ploughed back in
the company for the achievement of its objectives. The company’s liquidity management
improved and it achieved its financial targets in terms of turnover and collection. The company
expanded its activities on large scale during the year also, which is evident from a significant rise
1 net revenue and budgetary expenses that are more than 10% and 13% respectively.

Review of Activities and Future Development

Research and development continued this year also with remarkable achievements. Fifty one (51)
new titles have been produced, making the total number of titles Three Hundred and Seventeen
(317). For the Nakhlah Primary Series thirty one (31) new titles were developed covering Grades
4 & 5 as well as Urdu and Computers for Grades 1 to 5. Twenty (20) titles were added to New
Sun Series covering Primary Grades 1 to 3. In additdon to the dtles, support material was

prepared for both the series, Sun (Pre-Primary) and Nakhlah (Pre-primary and Primary) as well
as Assessment Papers.
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tauji Foundation textbooks were corrected and proofread with Fazaia also adopting our Sun

Series from KG to Grade 8 and the textbooks were modified according ro their
recomimendations.

More than 7.5 million textbooks printed during the year were distributed to customers
throughout Pakistan making use of an extensive network of approx. 690 dealers.

Forty eight (48) new issues of AFAQ’s Encyclopedia in both Urdu and English were published

during the year. A new website for AFAQ Encyclopedia is in development and is expecred ro be
live next year.

During the year Educational Services Department conducted 264 Educational Pre-Audits and
1,261 Carecr Counseling and Guidance tests. A mobile application has been developed to
conduct IS activities more efficiently & effectively. Character building activities for schoals have
beer launched in which ES helps schools implement the whole system of character building
throuph  different workbooks and materials for students, teachers, parents and school

management. S received an exceptional cumulative feedback from clients 1.e. 4.6 on the scale of
5.

T'he training department trained 33,622 teachers and 4,938 principals across the country during

the report year thereby covering 139 topics related to school management, quality management,
carly childhood learning, subject teaching, classroom management etc.

The activities under AFAQ Leaders Clubs continued with a blend of new ideas and contests.
Amongst various competitions, Kalaam-e-Igbal, Speech, Milli Songs, Quiz, Arts and Maths
Competitions were organized in various parts of the country throughour the year. Other
activities included Ieadership Development Camps, Winter Camps, Carcer and l.cadership

Development Workshops, Rahmatul-lil-aalameen Adabi Award, Talent Award Ceremonics, as
well as AFAQ 1iducational Festivals.

In order to improve the professional management of reasonably expanding business two new
appointments namely Chief Operating Officer and Deputy Director Research were made during
the year. With this move the management was divided into two groups, one headed by the Chief
Academics Officer and the other by the Chief Operating Officer.

Bv the order of Board of Directors

Dated: November 9, 2016
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AFAQ Departments

Overview of the Year

Research

AFAQ is dedicated to promoting quality education through its comprehensive and
distinct development programs. To make it practical, there are many departments in
process for the last twelve years. Research and Development is one of the efficient
departments and always works as a backbone of the organization. It serves to uplift the
educational standards in regard to Curriculum and Book Development fields. The
AFAQ's Curriculum Committee keeps a keen check on the latest and upcoming reforms
to enhance the quality of the content.

In order to serve the cause of Islam and Pakistan, AFAQ is committed to contributing to
the holistic development of students, teachers and organizations, keeping in view the
global educational standards. To fulfill the demand of the era, AFAQ has developed the
following series:

NAKHLAH and SUN Series(Grades 4-5)

Nakhlah and Sun Series have been developed with an exciting theme based approach
to broaden the horizon of a child at two different levels. At the same time, it is very
important from early childhood to inculcate the positive attitudes and practice of
religious values to make the child a useful member of family and society, a good human
being, a good Muslim and, of course, a good individual. This gap has been fulfilled by
incorporating the Character Building Education.

m Maths, English, Science, Urdu, Social Studies

Visuals of Nakhlah Series




Visuals of Sun Series
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The following activities can exemplify in a better way the approach to building a firm
foundation of concepts and enhancing the exposure of the students towards their
daily life.

Visuals
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Interpreting data

Process Skill:
Experimenting

Process Skill:
Inference

To strengthen a concept further and to discourage rote learning, a variety of
reinforcement activities have been provided
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class projects. .. |Enhancing moral

values through
purpose-based
stories.
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service message.

Confidence development /‘/ S A ek
by conducting a survey.




Training

AFAQ provides its training services at the door-step. AFAQ Training consists of highly
committed, vastly experienced, and well-trained Teacher Educators struggling to
provide effective teacher trainings to improve the standard of teaching. AFAQ Training
Division has also acquired the services of notable and well-reputed educationists and
resource personnel to bring their expertise to Teacher Training Program. This current
year, AFAQ Training Division successfully trained more than 30,639 teachers and 4858
principals in 5506 schools nationwide.

AFAQ Training Division has developed comprehensive training programs to facilitate
training teachers and school management. These programs range from one-day
training certification courses to 15 days and diploma programs. AFAQ Training services
are not only recognized in the private sector but they are also appreciated in the public
sector. A training agreement between Punjab Education Foundation and AFAQ has been
signed which is the token recognition in Public Sector.

Quality Management System (QMS)
in Schools

AFAQ partners with American Society for Quality (ASQ), which has expertise in
improving quality of educational institutions. Lead trainers from AFAQ have been
certified by ASQ to conduct QMS training workshops to improve the system in schools
in order to improve the quality of education.

AFAQ has special place for 'QMS in Schools' among its other training programs and the
workshops have been conducted regularly over the past few years. The QMS
workshops conducted in the year 2016-2017 are detailed hereunder:




Sr. Region Participants Schools
1 Karachi East 17 16
2 Bahawalpur 23 23
3 Karachi C&W 42 30
4 Sukkur 18 14
5 Balochistan 23 23
6 Islamabad 33 33
Total 156 139

m Principal Convention (PC)

The main objective of Principal Convention (PC) is to provide latest management and
administrative techniques to the principals and management staff of schools
nationwide. The PCs conducted over the year have equipped the principals and
management staff with the much needed tools and techniques to run their institutions
more productively with highest standards of quality. The PCs conducted in the year
2016-2017 are detailed hereunder:

| e



Regions —
No. of PCs No. of Participants
Abbotabad 4 629
AJK 6 300
rBahawaIpur 8 1005
|Balochistan 0 0
Chitral 1 56
D.l.Khan 5 250
Faisalabad 1 721
Gilgit 5 200
Guijrat 7 485
Hyderabad 10 1064
Islamabad 4 406
Karachi Central & West 4 726
Karachi East & Malir 1 334
Karachi South 1 144
Lahore North 1 799
Lahore South 5 1919
Gujranwala 6 300
Malakand 6 336
Mardan 21 1419
Multan 1 550
I:nuzaffarabad 4 180
Peshawar 20 1454
Sahiwal 5 670
|sargodha 23 1150
Sialkot 4 560
Sukkur 3 796
ISwat 5 302
171

E Certificate Courses

AFAQ Training Division also conducts 1-day to 3-day training workshops in session-
based training models. There are 100+ training topics to be selected from. Principals
and teachers participate in these courses to improve their skills and learn the latest
tools and techniques being used in the field. The Certificate Courses conducted in the
year 2016-2017 are detailed hereunder:

No. of Trainings | No. of Days | No. of Topics | No. of No. of Participants No. of
Fiscal Year Conducted Achieved Taught Sessions Principals Teachers Schools
2016-2017 1862 4415 135 4302 4858 30639 5506

I e —




m Training Projects Description 2016-17

Training Projects of Year 2016-17:
Major Projects:

Project 1 = BBSYDP Project (Benazir Bhutto Shaheed Youth
Development Project, Sukkur)

(1) Project Objective: The objective of BBSYDP Project is to give teacher trainings to
newly (fresh) graduate individual (only females) of different districts of Sindh province
for ultimate improvement in teacher training tactics for Early Childhood Education in
Sindh province, under the umbrella of BBSYDP Authority.

(2) Targeted Beneficiaries: The beneficiaries are Female individuals of interior
Sindh province. AFAQ provides them Early Childhood Education, teacher's trainings so
that these Females, could perform better in Primary Schools of Sindh province.

(3) Area of implementation: Primary schools, teachers, in interior Sindh province.
(4) Project Donor: BBSYDP Authority, Sindh Govt. and AFAQ

(5) Project Need Assessment: The BBSYDP project need assessment was
conducted and submitted to BBSYDP head office with all record.

(6) Geographic Focus: This project was conducted for different districts of interior
Sindh province, (located near Sukkur city) at the request of BBSYDP. AFAQ provides
Teachers trainings to females of Sindh, of different districts of Interior Sindh province.
This project is look after by AFAQ Regional office Sukkur.

(7) Project Timeline: This BBSYDP Project is for the year 2016-17.

(8) Description of major activities of the Project: The major activities were to
train the fresh graduate Females of Sindh province (of interior Sindh districts, situated
near Sukkur city). AFAQ provides Early Childhood Education, training to Female
candidates for result improvement of primary schools’ students in interior Sindh
districts. Different types of teachers, trainings' topics are taught to female individuals.
These Topics are taught by AFAQ's teacher educators and master trainers of Sukkur
region, at decided training venues of Sukkur district of Sindh Province. The record of
trainings conducted by AFAQ for BBSYDP project is submitted at BBSYDP head office,
Sindh province.




Educational Services

AFAQ Educational Services is working to set new educational standards by utilizing the
invaluable experience of AFAQ in the fields of curriculum and training. Educational
Services provides consultancy in the light of latest educational and management
research and helps schools to develop modern management systems.

Working of Educational System Development
and Quality Assurance

Portfolio
Benchmarking of International School Systems: Best Practices 154
Benchmarking of International School Systems: Standards & Documents 700+
Quality Review of Educational and School System Components 25
Quality Assurance of System Documents 200
Quality Review and customization of System tool and formats 250+
Quality Review and customization School Consultancy Areas 15
Research and Development of Additional Edu. Services Modules 08

m Educational Pre-Audit — (EPA)

Conducting an EPA within schools is to evaluate .
academics, especially with regards to the Teaching- '- . EDU%@'EFS%
learning process of an educational institution, as well as 7
measuring the performance of the school management
with respect to practicing a quality management system.
Key findings are shared with School management through
an EPA Report which covers a balanced approach towards
qualitative assessment and quantitative analysis.

Educational Pre-Audit Areas

School Leadership School Ecology Teaching & Learning

Staff Development Monitoring & Evaluation Health & Hygiene

Curriculum Character Building of Character Building of
Students Teachers

Community Links School Management Co-curricular Activities

I —




Instructional Supervision-
Classroom Teaching Observation

EPAs in schools are not only to evaluate the existing practices of
teaching and teaching methodology in classrooms, but also to
recommend on a factual basis the strengths and weaknesses of
each teacher. The carrying out of Instructional Supervision at any
school largely contributes towards the development of individual
development plans for the teacher.

Teacher Observation Areas

Lesson Planning| Teaching Methodology | Support Material |Class Participation

Classroom
Management

Professional Communication

Teaching Skills

Time Management

Human Resource
Management Solution

HRM Solutions is to provide schools with a highly cost-effective

human resource service aligned with the school's quality

objectives. HRM Solutions add value to a school when it needs to

recruit, select, evaluate and retain specialized and professionally

qualified teaching and management resources in order to

efficiently manage heavy workloads in any educational institution.
HRM Areas

Recruitment | Organization Design
Rehire Performance Management
Transfer Termination

Character Building-
Tarbiyah

The Tarbiyah Module is a theme-based character building program
to address the emerging demand of a highly compatible model with
successful integration in line with the modern curricula. It helps
schools develop a positive impact on school culture, promote pro-
active attitudes among students, enhance community awareness
and development, refined building of school image, practice Islamic
values, develop teachers’ active role of character building and
prepare students as role models for rest of the community.

A Comprehensive solution for character building of students comprises of student
workbooks, teacher & management operational manual on the following themes:

Cleanliness
Stop Bullying
Caring

CARING

Operational Manual

- oLEANL eSS
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E Quality Management System

Quality Management System is an approach by which management
and employees can become involved in the continuous
improvement of school services. It is a combination of quality and
management tools aimed at increasing productivity and reducing
losses due to wasteful practices resulting in the betterment of
education quality.

QMS Products

Afaq Standard for Educational Institution
School Policy Manual

School Improvement Plan

School Management Tool-Kit

Educational Services Projects Conducted Across Pakistan

Conducted (Years) 2014-2015 2015-2016 2016- 2017
Educational Pre-Audit - EPA 209 232 262
Instructional Supervision - IS 40 67 204
Character Building - CB 6 4 26304
Career Counseling - CCG 110 213 933

Shots of Workshops During Fiscal Year 2016-17
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Leaders’ Club

AFAQ Leaders' Club provides an opportunity to students to learn life skills by engaging
in activities such as, sports, debates, arts competitions, science competitions, camping
and training workshops in schools and outside the schools.

m Creative Writing Competitions

Every year AFAQ Leaders' Club holds a Creative Writing Competition for school
students in which they are invited to write a story or essay on a given topic.

Objectives

« Tocreateinterestin students to write

« To nurture the creative writing skills of students

« To provide students with a platform to polish up their writing skills
- Toencourage young writers

Particular Description
Participants 2311
Awards Distributed 168
Cash Prizes 43
Ceremonies 68

m Leadership Development Camps

AFAQ Leaders' Club organize Training Camps for the development of school students.

Objectives are given hereunder:

Objectives

« Todevelop the students as successful leaders

- To inspire young students to seek leadership responsibilities as part of their
contribution to their society.

« To Increase awareness of current and emerging leadership challenges in a variety of
settings

« Todevelop life skills in the students and make them true believers

- Totrain and groom the students according to the teachings of Islam

Camps Students .

O
i
= 6 45+55+48+40+55+55=298




m Best Student Award Ceremonies

These awards will seek out and
celebrate those students for
whom talent, skills, leadership
and workforce development are |
demonstrably at the heart of
their study.

We passionately believe in
celebrating talent as one of the
key components to generating
the best students and education
this country desperately needs.

620 Award Distributed 1900 Participants

2016

m Science and Art Fairs 2016

The most vital and fruitful objectives of [
Science and Art Fair were:

« Providing the most effective and effective Cities Projects | Students
educational & learning environment.

Peshawar 115 392

+ Providing a platform for the students of
Pakistan in particular to show their abilities Gwadar 75 231
and skills. Abbottabad 98 298

« Providing the most prominent opportunity
Swat 62 196

to encourage talent in students and as well
as teachers. Jhelum 55 163

+ Skills improvement & developing Self-
confidence in students.




m Poster-Making Competition

Creativity at its best.... full of ideas...! Here is a canvas where students can let out their
vision. Continuing with our zest for promoting the creativity in you, ALC brings Poster-
making Competition. Let that creative side of Students come out with a vivid poster
which reflects their thoughts and zest.

This year, AFAQ Leaders' Club has organized Poster-Making Competitions with
different themes. Grade 5 to 10 students are invited to design a poster based on the

theme.

Region Name School Participants
Jhelum 189 607
Gilgit 55 129
Multan 307 1030
Quetta 90 280
Peshawar 90 278

m Other Competitions

AFAQ Leaders' Club organized different competitions for students at regional level. ALC
provides students opportunities in the form of competitions in which they express their
abilities. ALC organizes different competitions among students which are given

hereunder:

Competition Name Cl\cl)lrjnr::teil;izfn Participants

Speech 37 1020

Kalam-e-Igbal 22 600

Milli Naghma 15 500

Drawing and Art 13 1200

Sports Activities 1 160

Quran Quiz 1 290

Igbal Quiz and Seeart Quiz 2 600

Husan-e-Qirat 4 650

Seerat Quiz 3 450




Counseling & Career
Guidance

Career counseling is a scientific and systematic process which helps
students to discover their personality traits, intelligence, capabilities
and interests. Career counseling ensures that a student chooses the
career that suit them best, a career that is the beginning of a bright
future for them and an assurance to their success in practical life.

Vet ) |
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Psychometric
Test Booklet

Five-Stage Solution To Your Career

>-1 Planning and Growth

Self-Exploration

In the first stage, students are given intelligence tests to evaluate their personality,
intelligence and interests. A comprehensive report prepared on the basis of these tests
identifies the strengths and weaknesses in the personality of an individual and
suggests ways of improvement. This report also proposes careers compatible with the
intelligence and personality of an individual.

Career - Exploration

In the second stage, students are provided with detailed knowledge of careers all over
the world, especially in Pakistan so that they could make the best possible decision
about their future.

Career Planning and Decision Making

In the third stage, students are trained to choose a career that is ideally suited to their
personality and capabilities, and then make a detailed plan to pursue that career.
Search for an Educational Institute and Job

Students are briefed about degrees and courses being offered by leading educational
institutes, and taught various job-acquiring skills.

Training Sessions

These sessions aim at personal grooming of students and improving their skills.

o




AFAQ Counseling and Career Guidance,

3.2 An Assurance to Your Bright Future!

Students often find it difficult to select the disciplines and careers that
match their personality, intelligence and interests. AFAQ Counseling and
Career Guidance Department has designed a comprehensive and up-to-
date program that caters for this basic educational and economic
needs of the youth. Prepared by top class professionals, AFAQ
Counseling and Career Guidance assures an individual of success in life
and lays the foundation of a bright and prosperous Pakistan.

CCG Services

| CCG Psychometric Tests (Latest Version) (Personality, El, Verbal & Non-verbal, Career Inventory, Core Values) |

5.3 Who Does It Benefit?

Students

« Students are provided with clear guidance on careers that best suit their
personality, intelligence and interests.

« It makes the students aware of their own self, thus enabling them to make best use
of their capabilities.

« As uncertainty over the choice of a career ends, students achieve the peace of mind
and march toward economic stability.

Parents and Teachers

« Parents can now sigh with relief because AFAQ Counseling and Career Guidance is
extremely useful for selecting the most appropriate disciplines and careers for their
children.

« Once students have made the right choices about their careers, teachers feel their
jobis already half done.

Schools

« Top-performing students lead to image-building of their schools.
+ AFAQ Counseling and Career Guidance produces best results in school and board
examinations. It also leads to a drastic reduction in the number of failed students.

« Ithelpsalotin achieving educational targets of schools and improving their overall

performance.
Salient Features

Society « Comprehensive

« Thereis asharp decline in unemployment
with an increase in the skilled and
competent workforce.

« A psychologically sound, financially
stable and socially healthy society is the
outcome of AFAQ Counseling and Career
Guidance.

training programs
for personal
grooming

Complete
confidentiality for all
psychological tests
and reports

Ps}rchometric

Test Booklet




Encyclopedia Program

The AFAQ Encyclopedia offers unique information on various topics. It presents

exciting new information and learning activities for children from 7-13 years of age.

This encyclopedia instills a look-it-up habit and captures the imagination of young

children with engaging photography, artwork, and information on the topics they love.

With articles by scholars from around the world, this set takes an interdisciplinary look

at the institutions and practices of societies throughout history. Articles are geared to

various subjects and are organized into four topics per month: personalities, countries,
inventions and animals.

« AFAQ Encyclopedia is the perfect tool for homework assignments, building research
skills, and making learning fun for children. This encyclopedia is first of its kind. This
new encyclopedia presents the social, cultural and political history of the world from
antiquity to the present day. AFAQ Encyclopedia is the first to document and
interpret every work, major and minor, that has played a role in the history of the
world. It is by no means a routine mechanical exercise in fact-finding. The creative
elementis especially focused on while writing this encyclopedia.

6.1 Encyclopedia’s Scope

Animals
This topic not only provides an introduction to and interesting habits of animals but also
provides information on how we can learn from them.

Islamic Countries
This topic not only covers introduction and history of the Muslim countries but also
reflects their positive values and traditions.

Inventions
This topic throws light on all types of inventions in a novel and captivating style. It also
describes the role of ancient inventions in modern scientificadvancement.

Personalities
This topic describes the life of those persons who left eternal imprints on the Muslim
nation with their unmatchable knowledge and glorious personalities.




Visuals of AFAQ Encyclopedia
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= International Partnerships
Around the World
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7.1 International Trips

Association for Academic & —_—
Quality (AFAQ) for the first |

time attended Bologna :
Children's Book Fair in
Bologna, Italy. Mr Shahid
Warsi, Chief Academic
Officer and Mr Richard S
Karim, Manager Innovative
Learning (then) visited the
fair as trade visitors. The
representative of AFAQ
visited stalls of different
publishers and educational
institutes present in the fair.
They signed MoUs with some
potential organisations.

Bologna Children's Book Fair, Italy







Schools in Finland

The representatives of AFAQ visited a school run by the ministry of education of Finland. It
was a great opportunity for AFAQ to learn from the Finish experience in curriculum

development and character education. They were warmly received by the school
principal.




A Round Table on Early Childhood Education in Sri Lanka

The Insight
Institute of
Management and
Technology, Sri
Lanka and
Association for
Academic Quality
(AFAQ) jointly
organized a 2-day
conference in
Colombo Sri Lanka.
A team of three
officials of AFAQ
participated in that
conference.

Regional Round Table on Early C tion

Tdih - 18th March 2015 4

Concord Grand, Defiwally



ISO TC/PC 260 in Singapore

It was a great opportunity for Association for Academic Quality (AFAQ) to attend
International Standard Organization's (ISO) Technical Committee 260 meeting in
Singapore. The ISO / TC 260 deals with Human Resource Management. The International
Standards Organization (ISO) established a Technical Committee 260 to develop
standards in Human Resource Managementin 2011. Mr Asif Mushtaqg, GM HR, represented
AFAQ in this meeting.
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AUDITORS' REPORT TO THE MEMBERS

We have audited the annexed balance sheet of Assoclation for Academlc Quality as at 30 June 2016
and the related Income and expenditure account, statement of comprehensive income, cash flow
statement and statement of changes in fund together with the notes forming part thereof, for the year
then ended and we state that we have obtained all the information and explanations which, to the best
of our knowledge and belief, were necessary for the purposes of our audit.

It is the respensibility of the Company's management to establish and maintain a system of internal
control, and prepare and present the above said statements in conformity with the approved
accounting standards and the requirements of the Companies Ordinance, 1984, Qur responsibility is to
express an opinion on these statements based on our audit.

We conducted our audit In accordance with the auditing standards as applicable in Pakistan. These
standards require that we plan and perform the audit to obtaln reasonable assurance aboul whether
the above said statements are free of any material misstatement. An audit includes, examining on a
test basis, evidence supporting the amounts and disclosures in the above said statements. An audit
also includes assessing the accounting policies and significant estimates made by management. as well
as, evaluating the overall presentation of the above said statements. We believe thal our audi
provides a reasonable basis for our opinion and, after due verification, we report thal:

a) In our opinion, proper books of account have been kept by the Company as required by the
Companies Ordinance, 1984;
b) In our opinlon:

i3 The balance sheet and income and expenditure account together with the notes thereon
have been drawn up in conformity with the Companies Ordinance, 1984, and are in
agreement with the books of account and further in accordance with accounling policies
consistently applied, except for the changes as stated in Note 4.1 with which we concur:

i} The expenditure incurred during the year was for the purpose of the Company's business:
and

iii} The business conducted, investments made and the expenditure incurred during the year
were in accordance with the objects of the Company;

) In our apinion and to the best of our Infermation and according to the explanations given to us,
the balance sheet, income and expenditure account, statement of comprehensive income, cash
flow statement and statement of changes in fund together with the noles forming part thereo!
conform with approved accounting standards as applicable in Pakistan, and, give the
Information required by the Companles Ordinance, 1984 In the manner so reguired and
respectively give a true and fair view of the state of the Company's alfairs as at 30 June 2016
and of the surplus, its comprehensive income, cash flows and changes In fund for the year then
ended; and

d) in our opinion, no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980,

R S Ju—

Chartered Accountants

Engagement Partner: Naseem Akbar

Lahore; 09 November 2016
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ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)

{A Company registered under section 42 of the Companies Ordinance, 1984)
BALANCE SHEET

AS AT 30 JUNE 2016

2016 2015
ASSETS Note Rupees Rupees
MNon-current assets
Property and equipment 5 88,576,820 78,842 482
Long term deposils ] 9,456,900 5,112,800
88,033,820 84,055 382
Current assets
Stock in trede 7 158,645,113 117,858, 468
Trade debts 8 46,858,572 45 410,085
Short lerm advances 9 25,732 664 18,795,879
Current potion of long term deposits 6,148,634 3,567,000
Short term prapayments 3,879,964 -
Inlerest accrued 663,520 5206845
Other recelvables 1,854 691 11,002 048
Short term investments 1 150,000,000 100,000,000 |
Tax refunds due from the Government 11 8,316,875 8,035,740 |
Cash and bank balances 12 68,220,512 128,483,108 |
472 424 545 435 717.8974
Asset held for sale 13 2,700,000 2,700,000
573,158 355 522 473,356
FUND AND LIABILITIES
Fund and reserve
General Fund 22,845,926 22 845,926
Accumulated surplus 488,117,363 439,348 487

510,963,289 452,195.423
Non-current liability

Deferred liability - gratuity 14 6,915,514 11,879,918
Advances from employees against vehicles 3,713,499 1,904,015
10,629,013 13,783,833

Current liability
Trade and other payables 15 51,566,063 48484000
573,158,385 _ 522.473.356

CONTINGENCIES & COMMITMENTS 18

The annexed notes from 1 to 31 form an integral part of these financial statements

»
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ASSOCIATION FOR ACADEMIC QUALITY [AFAQ)

(A Company registered under section 42 of the Companies Ordinance, 1984)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2016

2016 2015
CASH FLOW FROM OPERATING ACTIVITIES Mote Rupees Rupees
Surplus before laxation 48767 BEE 111. 447700
Adjustment of non cash ilems:
Depreciation 11,587,130 . G195 |
Finance cosls 3.0753N1 3,300 831
Liabibties writlen back - {11,543,586)
Gain from disposal of property, plant and equipment {416,887) g70.112)
Provision for doubiful debts 14,380 8,546,674
Receivables / advances writlen off - 11,208,361
Profit on investment (4,422 44B) {7 1-:.'3.-:]-?’:1
Provision for gratuity - 3,268,998 |
Cash generated before working capital changes 58615372 128,255,683
Changes in working capital
(Increasa) in stock in irade {40,789,845) (33,431,327
Decrease / (increase) in trade debts (1,463,857} 4,832 404
{Increasa) in shart term advances (6,936,785) (7.273.398)
(Increase) [ decrease in shor term prepayments {3.979,964) 110,582
(Increasa) [ decreasa in other recevables 9,147 357 ay|
Increase / (decreasa) in rade and other payables 5,072,063 24,641 444 |
(38,950.841) (18,285,720}
Cash generaled from operalions 15,664,531 y 105,559, i
Interest income received 4,288,573 7,781
Taxes paid {281,135) (7.5689.2 ;-i
Employee benafits paid (4,864.404) (10.278.235)
Finance cosis paid (3,075,331) LS.EEE.EEM'
Advances received from employees againsi vehicles 1,809,484 611,621 |
(2,222 B13) (12.964.989)
Met cash genarated from operating activilies 17,441,718 97.004.974
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipmant (21,363,630) (21,371,588
Proceed against sale of property plant and equipment 845849 1,856,302
Increase in short term investments {50,000,000) (100,000.000)
Increase in long term deposits (6,805,634) (T63.068)
Met cash used in investing activities {77.720.315) (120.278.364)
CASH FLOWS FROM FINANCING ACTIVITIES
Amount paid against asset subject to finance lease I| (208,748
Decrease in restncted funds (.25
Repayment of murabaha finance {4,000, (0
Net cash used in financing activities (7,201
Met (decrease) | increase in cash and cash equivalents (80,274,597 {347
Cash and cash equivalents al the beginning of the year 129,499,100 159,873.748
Cash and cash equivalents at the end of the year 12 68,220,512 128,453 109

The annexed notes from 1 fo 31 form an integral part of thesa financial statements

L

1\ v
CHIEF EXECUTI %FFICER DIRECTOR
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ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)
(A Company registered under section 42 of the Companies Ordinance, 1984)
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2016

2016 2015
Note Rupees Rupaus
Income - net 17 B44 306,653 167 322 523
Direct expanses 18 401,731,701 345,164 222
Grozs surplus for the year 442,654,952 4221583
Administralive and general expenses 18 240,827,846 || 199,687,006 |
Marketing and distribution expenses 20 157,385,933 120,125,978 |
39B.213779 319,823,064
Other operaling expense 21 - 11.209.361
44,441 173 81125876
Other incoma 22 7.402.024 23721681
Surplus from cperations 51,843.197 114,847 537
Finance costs 23 3,075,331 3,381, 831
Surplus before taxation 48.TET. 856 7
Taxation 24 :
Surplus for the year 48,767 BEG 4477
The annexed notes from 1 to 31 form an integral pan of these financial statements
' -~
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ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)
(A Company registered under section 42 of the Companies Ordinance, 1984)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2016

2016 2015
Rupeos Rupees
Surplus for the year 48,767 866 111,447 706
Other comprehensive income:
ltems to be reciassified fo profil or foss in subsequent periods -
lfems not to be rectassified to profit or loss in subseguoent perods
Total comprehensive income for the year A8, TET 866 111,447 706

The annexed notes from 1 to 31 form an integral part of these financial stalements
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ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)
STATEMENT OF CHANGES IN FUND

{A Company registered under section 42 of the Companies Ordinance, 1984)
AS AT 30 JUNE 2016

Sl | supus | PGS | ora
{RUPEEE] e iaan
Balance as at 01 July 2014 22845826 327,801,791 2,992,500 353,740,217
Total comprehensive income for the year a 111,447 706 (2,982, 500) 108455206
Balance as at 30 June 2015 22845026 439,349,487 . 462,195,423
Total comprehensive income for the year - 48,767,866 - 48,767 BEG
Balance as at 30 June 2016 22,845,926 488,117,363 - 510,963,283

The annexed notes from 1 to 31 form an integral part of uﬂie :ran:ial statemants
L]
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ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)
ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)
(A Company registered under section 42 of the Companies Ordinance, 1984)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2016

1. LEGAL STATUS AND ITS OPERATIONS

The Association for Academic Quality (AFAQ) (herein after referred o as "the company”) 5 a public company lmijed
by guarantee and not having the share capital and is incorporated in Pakistan under the provisions of the Companies
Ordinance, 1984 (herein after referred to as “the ordinance”) on 6ih February, 2005 while it camed on iis operafions
with effect from 1st April, 2006, The company has oblained license under section 42 of the ordinance. The registerad
office of the company is located at 18-A, Johar Town, Lahore.

Its principal activities are promoting high quality education in Pakistan and printing of informative school text books
in accordance with the rules and regulations of the "Mational curriculum” and to provide fraining to the teachers all
over Pakistan.

2, BASIS OF PREPARATION

2.1 Statement of compliance

These financial stalements have been prepared in accordance with approved aceounting standards as applicable in
Pakistan. Approved accounfing standards comprise of such Inlernational Financial Reporling Standards (IFRS)
issued by the [nternational Accounting Standards Board (IASE) and 1slamic Financial Accounting Standgards (IFAS)
issued by the Institute of Chartered Accountants of Pakistan as are notified under the Companies Crdinance. 15084,
provisions of and directives issued under the Companies Ordinance, 1884, In case requiremenis differ the
provisions or directives of the Companies Ordinance, 1984 shall pravail

As per SRO 413(1) / 2016 dated 11 May 2016 issued by Securilies and Exchange Commission of Pakistan (SECF],
the Company is required to follow IFRS issued by 1ASEB as nolified by SECP and accounting slandards for Non Profit
Organisations issued by Institute of Chartered Accountants of Pakistan,

Previgusly, the Company was preparing its financial stalements by complying with the Accounting and Financial
Reporting Standard for Medium-Sized Entities (MSEs).

As per the said nofification, the Company has edopted all applicable IFRS for the first time for the year ended 30
June 2016, However, the applicalion of revised accounting framework does not have any significant impact on these
financial statements.

3 Basis of measurement

These financial stalements have been prepared under the historical cosl convention, excepl as otherwise stated in
the respective policies and notes given hereunder.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND ESTIMATES

The significant accounting policies and estimates which have been adopted in the preparation of financial stalements
of the Company are consistent wilh previous year except as discussed in Note 4.1 and are as follows:

4.1  New, amended standards and interpretations which became effective

The Company has adopted the following accounling standard and (the amendments and interpretation of IFRSs
which became effective for the current year;
IFRS 10 - Consoclidated Financial Statements

IFRS 11 = Joint Arrangemenis

IFRS 12 = Disclosura of Interests in Other Entities

IFRS 13 - Fair Value Measurement

145 2T - Separate Financial Statements — (Amandad)

IAS 28 - Investment in Associales and Joint Ventures — (Amended)

The adaplion of the above amendments, improvemenis to accounting slandards and inlerpretations did nol have any
effect on the financial statements. ﬁ J
L3
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4.3

4.4

4.5
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ASSOCIATION FOR ACADEMIC QUALITY [AFAQ)
Use of estimates and judgements

The preparation of financial statements in conformity with the approved accounting standards requires (he use of
certain critical accounting estimales. Il also requires the managemenl lo exercise ils judgment in the process of
applying the Company's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience, including expectation of fulure events thal are belleved 1o be reasonable wnder the
circumstances, the result of which form the basis of making the |udgmenis about camying values of assels and
liabilities that are not readily apparent from other sources, Aclual resulls may differ from these estimates

The estimates and underlying assumplions are reviewead on an ongoing basis. Revision o accounting esimalas are
recognized in the period in which the estimates are revised if the revision affects only thal perod, or in the penod of
revision and future periods if the revision affects both current and fulure periods.

The areas where various assumptions and estimates are significant to the Company’s financial statements or wharg
judgments were exercised in application of accounting policies are as follows:

- Property and equipment (4.4)
- Employes Benefits (4.8)

- Provisions (4,10)

- Taxation (4.12)

Functional and presentation currency
The financial stalements are presented in Pak Rupees, which is also the functional currency of the Company
Property and equipment

Properly and equipment are stated at cost less accumulated depreciation. Depreciation on fixed assels is charged
to Income & expendilure account, applying the reducing balance method al tho rates spocifiod it note - 4 1o the
financial statements. Depreciation on addition ks charged from the month in which an assel is avadoable for use whie
no depraciation is charged for the manth in which an asset is disposed off,

(Gains and losses on disposal of fixed assels are Included in income for (he year,

Maintenance and normal repairs are charged fo income as and when incurred. Major renewals and improvemenls
are capilalized and the assels so replaced, il any, are retired. Gains and losses on disposal are defermined by
comparing sale proceeds with carrying amount and are included in income.

Impairment

The carrying amounts of the Company's non-financial assets are reviowed al each reporting date (o determing
whether there is any indication of impairment. I any such indication exists then the assel's recoverable amount is
estimated.

An impairment loss is recognized if the camying amount of an assel exceeds s recoverable amount. The
recoverable amount is the higher of an assel's fair value less cost lo sell and value in use. Value in use 15
ascertained through discounting of the estimated future cash flows using a discount rate that reflects curren! market
assessments of the time value of money and the risk specific 1o the assels.

Impairment losses are recognized in income and expendilure account

Trade and other receivables

Trade debts are carried at original invoice amount less an estimate made for doubtful debls based on a review of all
oulstanding amounts at the year end. Bad debts are written off when identified, t\h




ASSOCIATION FOR ACADEMIC QUALITY [AFACY)
4.7 Investments - Held to maturity

Investments with a fixed maturity that the company has tha intent and ability 1o hold to maturity are classified as held-
to-malurity investmenis. These are initially recognized on trade date at cost and derecognized by the Company on
the date it commits to sell them off. At each balance sheet date held-to-maturity invesiments are stated at amaorfized
cost using the effective interest rate method.

4.8 Employee benefits
a) Gratuity Scheme

The Company operates unfunded graluily scheme ( defined benefit plan ) for all its permanent employes who
have completed the minimum qualifying period of service as defined under the respeciive schame. Provisions
are made annually to cover the obligations under the schemes on the basis of internal assessment of the
management based on the assumptions that such benefits are payable to all employees a1 the end of financial

year,

The company discontinued the scheme with effect from 1 July 2015 and the benefits of gratuity shall be paid
only to those employees who were eligible at the stan of year

b) Defined contribution plan

The Company operates a recognized provident fund for all its regular employees, Equal monthly contributions
are made to the fund both by the Company and the employees at the rate of 8.33% of the basic salary
Obligation for contributions to defined contribution plan is recognized as an expense in (he income and
expenditure account as and when incurred,

4.8 Trade and othor payables

Liabllities for trade and other payables ara caried at cost which is the fair value of 1he consideration fo be paid in
future for goods and services, Exchange gains and losses arising on translation in respeat of labilities in foreign
currency are added 1o the carrying amount of the respeclive habilities

410 Provisions

A provision is recognized in the balance sheel when the Company has a legal or constructive obligation as a resull of
a pasl event, it is probable that an outflow of economic benefits will be required to seitla the obligation and a reliable
estimale can be made of the amounlt of obligalion. The amount recognized as a provision reflects the best estimato
of the expenditure required to settle the present obligation at the end of the reporting period. Howaver, provisions ore
reviewed al each balance sheet date and adjusted 1o reflect current best estimates

The company recognizes a provision at the rate of 2% of closing trade debts

4.11 Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represenis amounis
receivable for goods provided in the normal course of business, net of discount and sales related taxes

-  Revenue from sale of books is recognized when actually dispatched to the cuslomers and fiie has been
passed.

Revenue from training and cansullancy income s recognized when the training or consullancy 15 dalivered

based on stage of completion when il is probable the economic benafil will flow o the company and amount of
revenue can be measured reliably,

= Profit on Investimant is recognized on accrual basis.

- Other miscellanecus revenues and donation are recognized as and when realized or received
vl
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4.18

4.19

ASSOCIATION FOR ACADEMIC QUALITY [AFAC)
Taxation

Mo provision for taxation has been charged as the Company is exempl from tax under section 100c of (ncome Tax
Crdinance, 2001 by the relevant tax authorities.

Stock in trade

Inveniories are slaled at lower of cosl and net reakzable value, Cos! comprises direc! materiais, ang where
applicable direct labour costs and those overheads thal have been incurred in bringing the invenionas 1o the
prasent location and condition. Cost is calculated using * Weilghled Average™ basis. Nel realizable value represents
the estimated selling price less all estimaled costs of completion and costs 1o be incurred in markaling, soling and
distribution

Financial instruments

All financial assols and labilities are recognized at the time when the company becomes a party 10 the contraciual
provisions of tha instrument. Financial assols are derecognized when the Company loses control of the contractual
right that comprise the financial assets. Financial iabilities are dorecognized when they are exlinguished i e when
the obligation specified in the contract is discharged, cancelled or expired. Any gain of loss on derecognition of Ihe
financial assets and financial liabilities is taken to income and expenditure acocount.

Foreign currency transaction

Transactions in foreign currencies are recorded using the rates of exchange ruling at the date of transacton and zll
other exchange differences are taken to income & expendilure account.

Cash and cash equivalents

Cash and cash equivalents are carried In the stalement of financial position al cost. Cash and cash equivalonis
comprise cash in hand, cash with banks on current and saving account.

Operating lease [ ijarah

Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are classilied as
operaling leases. [jarah as per IFAS 2 is classified as operating lease irespective of whether the significant risks and
rewards are retained by lessor or not. Payments made under operaling leases and ljarah (net of any incentives
recelved from the lessor) are charged to profit on a siraighi-line basis over the lease / ljarah lerm unless anoiher
systematic basis is representative of the time pattemn of the Company's benefil.

Asset held for sale

Assels and lisbilities classified as held for sale or for distribulion are presented separalely as current items in the
statement of financial position. Assels are not deprecialed once classified as held for sale or as hald for distnbution

Off setting of financial assets and financial liabilities

Financial assets and financial Habilities are set off and the nel amount is reporied i (he linancaal stalomenis when
there is a legally enforceable right to set off the recognized amount and the Company intends either 1o saltle on nal
basis, or 1o recognize the assets and to sattle the liabilities simultaneously "\

v




ASSOCIATION FOR ACADEMIC QUALITY {AFAQY)

4,20 Standards, Interpretations and Amendments to Published Approved Accounting
Standards that are not yet effective

The following standards, amendmenls and inlerpretations with respect lo the approved accounting standards as
applicable in Pakistan would be effective from the dates mentioned below against the respective standard or

interpretation:
Effective Date
{Annual perods
Standard or Interpretation beginning on or after)

IFRS 2: Share-based Payments — Classification and Measuremeni of Share-based 01 January 2018
Payments Transactions (Amendmenis)

IFRS 10 Consolidated Financial Statements, IFRS 12 Disclosure of Inleresis in Other 01 January 2016
Entities and 1AS 28 Invesiment in Associales - Invesiment Entities: Applying the
Consolidation Exceplion (Amendment)

IFRS 10 Consolidated Financial Statements, IFRS 12 Disclosure of Interasts in Olher 01 January 2016
Entities and |AS 27 Separate Financial Stalemenis - Invesiment Enfities: Applying the
Consolidation Exception (Amendment)

IFRS 10 Consolidated Financial Statemenis and IAS 28 Investiment in Associates and Joint Mot yet finalized
Ventures - Sale or Conlribution of Asseis batween an Investor and its Asscciate or Joint
Venlure (Amendment)

IFRS 11 Joint Arrangements - Accounling for Acquisition of Interest in Joint Operation

i i
{Amendment) D1 January 2016
1AS 1 = Presanlation of Financial Statements - Disclosure Initiative (Amendment) 01 January 2016
IAS 7 Financial Instruments: Disclosures - Disclosure Initialive - (Amendment) 01 January 2017

IAS 12 Income Taxes — Recognition of Deferred Tax Assets for Unrealized losses aii
(Amendments) 01 January 2017

IAS 16 Property, Plant and Equipment IAS 41 Agriculture - Agriculture: Bearer Planis

(Amendment) 01 January 2018

1AS 16 Property, Plant and Equipment IAS 41 Agriculture - Agriculiure: 01 January 2016

IAS 27 - Separale Financial Slatemenis - Equity Method in Separate Financial o January 2016
Statemenis (Amendment) )

The above standards and amendments are not expected to have any matenal impact on the Company's lingncial
statements in the period of initial application.

In addition to the above standards and amendments, improvements lo various accounting standards have also besn
Issued by the IASB in Seplember 2014, Such improvements are generally effective for accounting periods beginning
on or after 01 January 2016. The Company expects that such improvements fo the standards will nol have any
material impact on the Company's financial statements in the period of initial application,

Further, following new slandards have been issued by IASB which are yet 1o be natified by the SECP for the purpose
of applicability in Pakistan
IASEB effective dato

Standard {Annual periods
beginning on or after)
IFRS 8 -Financial Instruments: Classification and Measuremeani 01 January 2018
[FRS 14 — Regulatory Deferral Accounis 01 January 2016
IFRS 15 -Revanue from Centracts with Customars 01 January 2018
IFRS 16 - Leases 01 January 2018

"\»-
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ASSOCIATION FOR ACADEMIC QUALITY (AFACH

2016 2015
&. LONG TERM DEPOSITS Notes Rupees Rupees
Security deposils 15,605,534 9,011,900
Less : current portion 6,148,634 3,829,000
(6:1) 9,456,900 5,112,900

6.1 These security deposils include refundable deposits of Re, 4,327,000 (2015: Rs, 2,763,000) given againsl he
renlad buildings under operating lease agreaments.

7. STOCKIN TRADE

fuiashn 3,145 620

Wark in process B.346.400

Finished goods <45 188 Bl e
158.848.113 117 :-'-i_:i__;._g.

8. TRADE DEBTS - secured

Considered good (8.1) 43,218,230 42,499,272
Less: Provision for bad debts (B64,365) (B49.985)
42 353 BBS 41,649 287

Considered doubiful 12,037 456 1,292 547
Less: Provision for bad debts (7,531,748} {7,531,749)
4,505,707 3,760,758

46,858,572 45,410,085

8.1 This represents recaivables from different dealers and zonal regions in respect of books suld (o hem. All Ihasa
receivables are secured against post dated cheques and considered good. However, genaral provision at the mite
of 2% is made annually as per company policy.

9. SHORT TERM ADVANCES - considered good

Advances (o siall against;

Expenses 18,360,876 13,088,685 |
Satary 4,733.475 3,404,258
Motorcyclas 2,261,712 2,000,623
Laptop 367 .60 230,050
25,732,664 18,723,626
Advances to suppliers - 72,253
25,732,664 18,795,879

10. SHORT TERM INVESTMENTS

These represent Term Deposils Receipls which are on roll-over basis, having matunty period of ane month and
carry mark-up at the rate ranging from 5% to 6% (2015: 6% lo 7%) per annum,

v
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ASSOCIATION FOR ACADEMIC QUALITY (AFALQ)

2016 2015
TAX REFUNDS DUE FROM THE GOVERNMENT Note Rupees Rikiesa
Income tax refunds due from the government 11,705,390 11,424,255
Less: Provision (11.1) (2.388.515) et
9,316,875 9,035,740

This comprises of an amount forfeited by Federal Board of Revenue in March 2011, The company has filed an
appeal before Appellate Tribunal Inland Revenue, Lahore in this regards

CASH AND BANK BALANCES
Cash in hand 187,694
Balance with banks: o
-
= Current account 53.808.414 116773
- Saving atcount (12.1) | 10,228,404 : :

68,037,818 128,297 075
68,220,512 129,499,105

Thase carry interast rate ranging from 5% to 75 (2015 6% to 8% per annum.

ASSET HELD FOR SALE

This includes land acquired in seltlement of debl from a dealer. The camying amounts of these assets will be
recovared principally through a sale lransaction rather than through comtinuing use The company inlends o
disposa off this plant and machinery and anlicipates that the disposal will be complated by 30 June 2017, The
company is currently in negotiation with some polential buyers and the direclors of the company axpedt thal the
fair value less cost to sell of these assets will be higher than the aggregate canying amoun! of ihe related assels
Therefore no impairment loss was recognized on reclassification of the assets as held for sale nor as at 30 June
2016.

DEFERRED LIABILITY - GRATUITY

Balance at the beginning of the year 11,879,818 18.880:1

Charge for the year - 3,268,908

Benefils paid during the year (4,864.404) {10.278.235)
(14.1) 5,915,514 11.875.918

The Company discontinued the scheme with effect from 1 July 2015 and the benelits of graluity shall ba paid only
to those employees who were efigible at the start of year,

TRADE AND OTHER PAYABLES

Creditors 46,990 022 43,126,318
Encyclopedia advance subscription 4,081,041 1,444 147
Audit fee 485,000 450,000
Tax deducled at source - 1,473,536

51,566,063 48 454 000
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16.1

16.2
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17.2

CONTINGENCIES & COMMITMENTS
Contingencies

Contingencies as on year end were Rs. Nil (2015 Rs. NiI).

Commitments

ASSOCIATION FOR ACADEMIC QUALITY (AFAL

The aggregate amount of rental payments for operating lease agreement and the perod in which payments will

become due are as foliows:

Not later than six months

Latar than six month but not fater than one years
Later than one year but not later than two years
Later than two year bul not laler than five years

INCOME - NET

Sale of books - net
Locally produced
Imported

Encyclopedia income

{Loss) / Income from workshops, lrainings, meatings
and seminars

Sales - nat

Gross sales

Less:

Discount allowed
Books returned during the year

[Loss) | Income from workshops, trainings, meetings

Contribution by parlicipants
Less: workshop, training, meetings and seminars expenses

Note

(17.1)

{17.2)

hl

2016 2015
Rupees Rupees
1.750,575 71T 566
1,750,575 !
3,793 B4B
3,988,033 e
612,729,188 612,729 188
246,453 635 148,185,007
859,182,823 760,914,185
8,192,766 4 387 6895
(23,988.9386) 2,020,433
844,386,653 767,322 523
1.455,230,221 1.278,566,5
151:4_51._!_313‘:]', (476.915,50
{51,237.014)] | (40,738,567
(596.047,398) {517 B52 470
859,182,823 TEO.914,155
16,154,452 56,666,423
(40, 143,388) (54,645,590
(23,988 836) 2,020,433
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18.

DIRECT EXPENSES

Raw materal consumed
Printing cost Local
Production cost - others
Encyclopedia printing
Salaries, wages and benafils
Carriage inwards
Outsourcing resaarch cost
Packing expenses

Plales

Profit on investment
Insurance of stock

Opening work in process
Closing work in process

Cost of goods manufactured
Opening finished goods
Clasing finished goods

Cosl of sales - manufaciured books
Cost of sales - imporied books

Raw material consumed
Opening slock
Add : Purchases during the year

Closing stock

ASSOCIATION FOR ACADEMIC QUALITY (AFALQ)

(18.1)

{18.2)

98,483,033 87,385,802
59 666,366 51.032.662
. 2,151,547
9,433,674 6,887,531
51,208,585 39,034,295
68,505 623,138
32,606,078 16,388,520
1,866,215 1,669,887
4,023,764 3,266,657
5,316,784 10.319.702
121.302 340.307
262,984,287 219,088,063
1.777.394 4,798,750 |
(B,346,408) {1,777.284)|
(6.569,015) 3,021,358
256,425 272 222.119.419
112,754 BE4 750845047
(147.156,084) (112,754,664
(34.401.420) (36,809,817
222,023,852 185,309,802
179,707 848 159,854 420
401,731,707 345,164 222
3,326,410 3,683,342
098,312,243 87.028.870
101,638,653 a0 712,212
(3,145,820) (3,326,410}
98,483,033 87,385,802

This includes contribution made (o provident fund and gratuily scheme by the Company
1,410,636 (2015: 977 422) and Rs Nil (2015: 3,268 998) respectivaly.

ADMINISTRATIVE AND GENERAL EXPENSES

Salaries, wages and benefits
Maobile training expenses
Utility charges

Office supplies

Computer expensas
Travelling and conveyance
Enterdainment expenses
Printing, stationary and photocopies
Postage and courier
MNewspaper and periodicals
Legal and professional charges
Auditor's remunaration

Rent, rates and laxes
Repairs and mainienance
Communication charges
Insurance

Fea and Subscription
Rayalty

Loading Unloading
Miscellzneous expenses
Provision for bad debts
Depreciation

(19.1)

(5.1)

¢

amounting o Rs

132,574 698 101,850,961
5,384,048 6619810
B,508,046 7,359,162
2.068 321 1,158,989
1.887 231 1366877

14 594 302 14,134,266
10,927 652
5,775,601
3,102 085
234 983
485 000 450,000
22,515,243 19,115,827
6,036,321 5,718,688
4 283.970 3407 6592
1,404,037 1.004,484
5,585,480 1,962,338
1,162,877 180 664
1,695,335 988,259
5,493 828 4 BBG, 844
14,380 H.546.674
6,858,278 5.262.166
240,827 BaG 198 687 088

T e



ASSOCIATION FOR ACADEMIC QUALITY [AFAQ)

19.1 This includes contribution made lo provident fund by the Company amounting to RBs 3,526,580 (2015 & 443 555)

20, MARKETING AND DISTRIBUTION EXPENSES

Salarkes, wages and other benefils 78,764,264 58,878,396
Ulility charges 3,546,734 3,153,828
Office supplies 886,852 486,708
Compuler expanses 808,813 585,719
Communication charges 1.840,274 1,460,439
Postage and couriar 1,329.456 1.304.415
Travelling and conveyance 6.297.558 6,057 542
Enterainment expenses 4,683,298 3,650,701
Printing, stationary and photocoples 2,475,257 1,647,327
Newspaper and periodicals 100,707 68,105
Advertisement and promotional expense 19,656,385 14,988,595
Rent, rates and laxes 9.648.380 192,487
Yehicle running and maintenance 13,444,808
General repairs and maintenance 2.586.995
Insurance 601,730
Miscelianeous expenses 5.874,580
Depreciation (5.1) 4 638 852

157,385,833

20.1 This includes conlribulion made 1o provident fund by the Company amounting to Rs 2,115.954 (2015 1466 123)

21. QOTHER OPERATING EXPENSE

This representad long outstanding Receivables / advances writtan off in the pravious yaar,

2016 2015
22. OTHER INCOME Note Rupees Rupees
Income from financial assets
Profit on investment 4,422 448 7.700.001
Income from non-financial assets
Profit on disposal property, plant and equipment 416,887 a7
Liabilities wrilten back - 11.543 .58
Recovary of funds - 1,335,000
Scrap sale 2 562,684 2,172 982
7.402.024 23,721,661
23. FINANCE COST
Morabaha financial charges . 1,820,761
ljara 2,524 695 1,510,898
Bank charges 550,635 £8.172

v{\t 307533 3,309,831

I e —




ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)

24, TAXATION

No provision for taxalion has been charged as the Company is exempl from tax under sacton 100 af Incoin
Tax Ordinance, 2001 by the relevant tax authonlies.

25. RELATED PARTY BALANCES AND TRANSACTIONS

The related parties comprise associated undertakings, directors of the Company, key management personnel and
post employment benefil plans. Amounts due from and to related parties, il any, are shown under respecive
notes to the financial statements.

26. FINANCIAL RISK MANAGEMENT

The Company finances ils operations through management of its working capital with a view to oblain maximum
output without using the extemnal sources of finance which minimizes the dependence on external parties

The Company has exposure 1o the following risks:
= Credit nsk

- Liquidity risk

- Market risk

The Board of Directors has owverall responsibility for the establishmenl and oversight of Companys
Management framework, The Board is also responsible for developing and monitoring the Company's sk
managemenl policies.

26,1 Credit risk

Credit risk represanis the risk that one parly to a financial instrument will cause a financial loss for the other party
by failing to discharge an obligation. The carrying amount of financial assels represanis the maomum credit
exposure. The Company's credit risk is atlributable to its long term deposits, frade and other recaivables, shor
term investments and bank balances. The maximum exposure o credil risk at the reporting dale was as follows

Exposure to credit risk

The carrying valuas of financial assets represent the maximum credit exposure. The maximum axposure o cradil
risk al the reporting date was:

2016 2015
Note Rupees Rupees

Long term deposils 15,605,534 f 588 900
Trade debis 46,658 572 1541l
Interest acorued 663,520 228 pal
Olher receivables 1,854,691 11,002, 04
Short term investmeants 150,000,000 100.000.00¢
Bank balances 69,037,818 129,297,075

284,021,135 294 838,753

Cradit risk relaled 1o Irade debls is managed by established procedures and controls relaling to customears credit
risk management. Outstanding recelvables are regularly monitored ﬁ“

T e



The maximurn credit risk exposure at reporing date is carrying value of linancial assels sialed above

The aging of trade debls at the reporting dale is.

Age analysis of trade debts (gross) - not impaired
Past due 1-30 days
Past due 31-60 days
Past due 61-90 days
Over 80 days

Age of impaired trade debts
Ower 80 days

ASSOCIATION FOR ACADEMIC QUALITY [AFALQ)

2016 2015
Rupees Rupaas
27,072,160 4.4
10,577,370 2 4oz nar

5,568,100 g ugy 421

= 2,101,338
43,216,230 42499272
12,037 456 11,282 547
12,037,456 11,262 547

26.2

] e —

The credil quality of financial asseis thal are neither pasl due nor impaired can be assessed by referance o
external credit ralings (If available) or lo historical information about counterparty defaull rate. The lable Delow
shows the bank balances and shord term investments held with some major counterparties al the balance sheat
date:

[ Rating | 2016 2015
Short term  Long term Agency Rupoes Rupees

United Bank Limited A4 AAR JCR - VIS 12,455,490 21,730,384
Meezan Bank Limited A1+ AA JCR - VIS 38,466,644 55 188, 442

Bank Alfalah Limited Al+ Al FACRA 7,512,054 38 540

Bank Istami Pakistan Lid A+ Al PACRA 894,779
Bun Bank Limited A A2 JCR - VIS 8,448,740 5,285 540
Albaraka Bank (Pak:) Ltd A1 Al JCR - WIS 1,260,111 8,100,206
69,037,818 129,297,075

Due to the Company's long standing business refationships with these counterparties and after giing due
consideration to their strong financial standing, the management does nol expect non-performance by these
counter parlies on their obligations lo the Company. Accordingly the credit risk |s minimal

Liguidity risk

Liguidity risk is the rigk thal the Company will nol be able to meel its financial obligations as they fall due. The
Company's approach to managing liquidity is lo ensure, as far as possible, that it will always have sufficen
liquidity to meet ils liabilitles when due, under both normal and stressed conditions. For this purpose the Company
has export running finance facility available from a commercial bank to meet ds liquidity requiremants, withou!
incurring unacceplable losses or risking damage to the company's repulation

The table below analyses the Company's linancial labilities into relevant matunly groupings based on (e
remaining period al the balance sheet date to the contraclual maturity date. The amounts disclosed in the Hoke
are the contraciual undiscounted cash flows:

Betwea
Carrying Contractual Less than 1“3:;”;
amount cash flows 1 year vears |
30 June 2016 {Ruppes)
Trade and other payables 47 485,022 47,485,022 47,485,022

'ﬁ)




ASSOCIATION FOR ACADEMIC QUALITY (AFAQ)

; Betwean
Carrying Contractual Less than 1 and 5

amount cash flows 1 year
[ years
{RUPEOS e rmrmmmnn s e errrmmr e
30 June 2015
Trade and other payables 43,576,318 43,576,318 43,576,318

26.3 Market risk

Marke! risk is the risk thal changes in markel prices. such as lorelgn exchange rales, inlerest rales ana euuily
pricas will affect the Company's income or the value of its holdings of financial instruments. The objeclive of
market nsk management is (o manage and control market nsk exposures within accepiable paramaiers, whie
optimizing the return,

{a) Currency risk

Currancy risk 15 the risk that the fair value or fulure cash flows of a financ@al instrument will fluciuale because of
changes in foreign exchange rates. Currency nsk arises mainly from fulure commercial transactons o
receivables and payables that exist due to transactions in foreign currencies

Monitory llems, including financial assets and financial kabilities, denominaled in currency other than functia
currency of the Company are perodically restaled lo Pak rupee equivalent and the assccialed gain of joss is
{aken to the profit and loss account. As there are no foreign currency transaclions during the year, (he Company =
nat exposed 1o currancy risk.

(b) Interest rate risk

This represents the risk that the fair value or fulure cash flows of a financial instrument will llucluate because of
changes in markat interest rates.

The Company has no significant long-term interest-bearing financial instruments, The Company's inlerest rate rsk
arises from short term investments and bank balances only. There are no financial instruments cbtained al
variable rates so the Company is not exposed 1o cash flow interest rale risk. Saving accounts ang short lam
investments are carried at fixed rate which expose the Company to fair value interest rate risk

Al the balance sheet date the interest rale profile of the Company’s interest bearing financial instruments was

2016 2015
Fixed rate instruments Rupees Rupees
Financial assels
Saving bank accounts 10,229,404 13,118,766
Short term investments 150.000.000 100.000.00C

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assels ard liablilies al lar value through protl
loss. Therefore, a change in interest rate al the balance sheel date would not affect profit or loss of I

Company. 1\
v




26.4

26.5

(e) Other price risk

ASSOCIATION FOR ACADEMIC QUALITY [AFAL)

Other price risk represanis the risk thal the fair value or fulure cash flows of a financial Instrements wil
fiuctuate because of changes in market prices (other than those arising from interest rate risk of currency
risk). Whather those changes are caused by faclors specific 1o the individual financial instruments or iis
issuer, or factors affecting all similar financial instruments raded in the market. The Company s nol exposed
to equity price risk as it does not have any investment in equity securilias of company

Fair value of financial instruments

The carrying values of the financial assels and financial kabilities approximate their fair values. Fair valug is he
amount for which an asset could be exchanged, or a liability settled. between knowledgeabla, willing partias in an

arm's length transaction

For working capital requirements and capital expenditure, the Company primarily relles on shon term borowngs

and internally generated cash flows.

Financial instruments by categories

Assets as per balance sheet
Long term deposils
Trade debis
Interest accrued
Other receivables

Short term investments
Bank balances

Liabilities as per balance sheet
Trade and other payables

Financial instruments by categories

Assets as per balance sheet
Long term deposils
Trade debls
Interest accrued
Other receivables

Short term imvestmenis
Bank balances

I\

v

2016
Cash and
|| Lomeard || o
equivalents
e T L e
15,605,534 15.605.534
46,859,572 46,850,572
663,520 63,520
. 1,854, 691 1.854 691
150,000,000 150.000,000
69,037,818 = 69,037,818
219,037,818 64,983,317 284,021,135
20186
Financial Liabllities
at amortuzed cost
Rupaas
47 AR5
2015
Coasn || tommsand || o
equivalonts AVES
{Rupees)
- 8,689.900 B.599.500
45,410,085 45,410,085
= 529 645 529 545
- 11,002,048 1,002,048
100,000,000 . 10:0,000,000
129,297,075 - 129,297,073
228,287,075 65,641,678 294,938,753




ASSOCIATION FOR ACADEMIC QUALITY [AFAQ)

2015

Financial Liabilities

at amortized cost

Liabilities as per balance sheet Rupees
Trade and other payables 43,576,318

26.6 Fair values of financial assets and liabilities

The carrying values of all financial assels and liabilities reflected in financial slatements approximata their far
values, Fair value is determined on the basis of objective avidence at each reporting date

26.7 Level of Fair value Modelling

The Company uses the following hierarchy for determining and disclosing the fair value aof financial mstrumeants b
valuation technigue:

Level 1: quated (unadjusted) pricas in active markets for idenlical assels or labilites,

Level 2: other techniques for which all Inpuls which have a significant effect on the recorded fair values are
obsenable either, directly or indirectly.

Level 3: techniques which use inputs that have a significant effect on the recorded fair value thal are not based on
observable markel data,

At 30 June, the Company had following financial instruments with respect to their level of (air value modeliing

Level 1 Level 2 Level 3
Rupees

2016

Long term deposits 15,605 534
Trade debts 46,859,572
Interest accrued BE3 53
Other receivables 1,854 659
Shor term investments 150,000.00(
Bank balances 65,037,818
2015

Long term deposils 8,688,800
Trade debls 45 410,085
Interast accrued 526,645
Other receivables 11,002,028
Short term investmenls 100,000,000
Bank batances 129,297,075

268 Fund risk management

Tha Company's objectives when managing funds are lo safeguard the Company’s abifity lo continue as a going
concem in order lo provide return for shareholders and benefits for other stakeholdars and Lo maintsin healher
capital ratios in order o support Iis business and maximize shareholders valug. The Company manages its fund
slructure and makes adjustments to it, in the light of changes in economic conditions, To maintain or adjust the
fund structure, the company may adjust dividend payments to the sharehoiders, relurn on fund to shareholdes:

ﬁ\-.
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ASSOCIATION FOR ACADEMIC QUALITY [AFAL)

Tolal fund includes total funds amounting lo Rs. 511,350,666 as shown in Ihe balance sheel The Company s
strategy, which was unchanged from last year, was to maintain optimal fund structure in crder o minimize cosl ol
fund

REMUNERATION OF CHIEF EXECUTIVE OFFICER AND DIRECTORS

2016 2015
Chiof Chief
Executive Directors Executive Directors
Officer Officer
Rupees
Remuneration = - - —
Mumber of persons 1 10 1

PROVIDENT FUND

Tha Company has maintained an employee provident fund and investments out of provident fund have Do
made in accordance with the provisions of seclion 227 of Ihe Companies Ordinance, 1984 and (he rules
formutated for this purpose, The sallent information of the fund is as follows:

2016 2015
Note Rupees Rupees
{unaudited) (audited)
Size of the fund 29,031,875 B,B26, 895
Caost of investment made (28.1) 28,113,592 B, 705,330
Percantage of investiment made 100% 100%
Fair value of investment 28,113,592 B.705.330
Breakup of investment
2016 2015
Investments lm&ﬂm.em 3511 Investments uln'.res!mun'l as
(Rupees) % of size of |Rupees) % of size of the
the fund fund 1
Bank balance in schedule bank 28,113,562 100% 8,705,330 10K
I ——— " =l ]
MUMBER OF EMPLOYEES 2016 2015
The number of employees at the year end were as follows:
Permaneni 360 286
Contractual 253 225
613 a1
The average number of employees during the year were as foliows:
Permanant 323 254
Contraclual 233 216
562 a7

"\v
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31.2

DATE OF AUTHORIZATION

ASSOCIATION FOR ACADEMIC QUALITY (AFAD)

These financial statements have been authorized for issue by Board of Directors of the Company on

09 NOV 2016

GENERAL

Figures have been roundad off to the neares! rupea, unless otherwise stated.

Corresponding figuras have been re-arranged, where ever necessary for the purpose of companson; however no
significan! rearrangements [ reclassilications have bean mada in thesa financial statements excepl for [he

foliowing for bettar presentation:

Cash and bank balances
Shorl term investments

Advances, prepayments and other receivables
Trade debis

Short term advances

Interest Accrued

Other receivables

Tax refunds due from the Governmeni

3

\A?
CHIEF EXECUTIVE'QFFICER

From To
Rupees Rupees
100,000,000
'||_|:_I LIUIL) LIL)
43,124,110
18785 1
5240 545
11,002,048
9035740
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