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Introduction

Association for Academic Quality (AFAQ), is a

not-for-profit company operating under Section

42 of Securities and Exchange Commission of

Pakistan. It is certified by PCP (Pakistan Center

of Philanthropy) for governance, transparency

and program delivery.

It is a movement to raise the educational

standards in Pakistan. It has been established as

a voluntary organization in collaboration with the

leading school systems of Pakistan. This venture

is supported by expatriate Pakistanis, leading
scholars, educationists and professionals in

Pakistan. The board of governors guides the

operations of AFAQ. The general membership of

this organization is open to all schools,
educational systems, research organizations and training institutions with a general
focus on quality.

AFAQ covers the following activities for educational systems in the Islamic Republic of

Pakistan and abroad:

« AFAQ aims at developing curricula, textbooks,
teacher guides and supplementary readers for
the educational institutions. The curriculum
documents and textbooks are developed
keeping in view the guidelines of National
Education Policies, Ideological Foundations,
Pedagogical Requirements and International &=
Standards.

« AFAQ in collaboration with the training
institutions offers long-term as well as short-
term teacher training programs which may be
professional or subject-oriented.

« AFAQ has initiated a consultative series of
school visits to provide guidance to them on developing self-directed school systems.

« AFAQ contributes to quality-oriented endeavors of public and private sectors.

« AFAQ has initiated a student assessment program.

» So far, AFAQ has developed school textbooks pre-primary to elementary level, after
benchmarking the international curricula.
AFAQ is one of the largest training
organizations in Pakistan; since its impaction,
it has trained more than 370,197 teachers in
all districts of Pakistan. AFAQ monthly
publishes of AFAQ Children Encyclopedia in
three languages: Urdu, English and Arabic. ‘

» To further augment its efforts, AFAQ is also
jointly working with Punjab Education
Foundation, Punjab Textbook Board and AJK
Textbook Board to strengthen public-private-
partnership in Pakistan.
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AFAQ will mediate between the future and the . .
present and will act as a forerunner in shaping V|S|On
the destiny of the nation. In the name of Allah

and to serve the cause of Islam and Pakistan,
AFAQ will contribute to holistic development of
schools, teachers, and pupils. Keeping in view Education

Strengthening

the contextual framework and global

standards, AFAQ will generate educational for Change
resources, support services, and learning
programs employing all mediums in non-

governmental settings.

AFAQ has overall 31 Offices in Pakistan
Year-wise AFAQ Office

Fiscal Years Offices
July 2016 to June 2017 34
July 2017 to June 2018 34
July 2018 to June 2019 33
July 2019 to June 2020 33
July 2020 to June 2021 31

i

Year-wise Number of AFAQ Offices in Pakistan

July 2016 to June 2017 July 2017 to June 2018 July 2018 to June 2019 July 2019 to June 2020 July 2020 to June 2021
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DIRECTORS’ REPORT

Association For

Academic Quality
The Directors of our company take pleasure in presenting their 16™ annual report together
with the Audited Financial Statements and Auditors' Report thereon for the year ended
AFAD Head Office: ki June, 2021,
18, Diock-A, Jisuer Towmn
Lahome

P #1220 AFAQ-PR
w2435 70909 ) Financial results
242350 6008
Famail ialagodu,ph :
il alalagediph o gancial results of our company for the year ended 30" June, 2021 are summarized as
Karachi Sales CHfice: follows:
L-1C, Block 21, Federal-B

Irvidostrial Area, Karachi 2021 2020

i +02- -8 T 105051
. A EERON 6 (Rupees)

il salesitalag eduph

Revenue — net 1,035,456,557 1.370,993,154

Labore Sales CHiicr (Maind:
Opp. My Petrobeurs
Petrol Pump, Other Income 12,624,240 16,576,442

Corporakinn Chenvk,

gzt Fall o), Lahore
I:“-!LI !|‘_ 71 "q!lrl.ﬂla '-II 1 MB,DBD,TW 1'33?‘559"5%
sAk iR

Ermail publiskingalageba pb

Oaber Cifices:

Qudia, Karachi Drirect E‘IPEHSIC 659,766,987 z:&t]j'_‘ﬁm;?y
R e Administrative and gencral expenses 157,034,917 176,548,494
Bahavwalpus, Lahon Marketing and distribution expenses 399,125,980 387,358,867
Gupramwala, Sheskbupurs,  Finance Costs 74,110,271 73,685,597
Cialkaod, Paisalabac, Caijrat, 1,29(].{'33,! 55 1,530.2?3.6&2

Islarmalaad, Sussdiarabad,
Kashawir, Abbostabad,
Peshawar, Ciligt, Skardu,
Mamdan, Chaladers, Swal

Chitral. 1.1 Khan, Deficit/Surplus for the year (241,957,358) (142,704,086)

Sargodha, Saliwal

Mawalpindi

The Company has faced deficit due to COVID-19 and SNC for the year 2021 as our
forecasted sales was declined due to above mentioned reasons. Another reason of
loss is changes in financial standard as explained in Financial Statement Note No.
2.1.1 The collections are better in this financial year with respect to previous year.

Review of Activitics and Future Development

Research and development continued this year also with some major achievements.
31 Title for AJK Board competition and SNC based Sun Series 36 Tides, SNC based
Igbal Series 34 Titles, SNC based Nakhla Series 18 Titles, Practice Copy series a9
and SNC based Sun Series SRMs 19, This represents development of 119 Text
books and 28 Support material things, During the year AFAQ got 146 NOCs for
Text books from different Boards. Educational Service Department conducted 60
Educational Pre-audit and 3,300 Career Counscling and Guidance tests. Character
wn =huilding ectivitiesfor [schaols-have been daunched -and -1 5 000 smudents: bencfited
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Association For
Academic Quality

AFAQ Head Difice:

1B, Block-A, Johar Town.
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Chietha, Karachi
Hyderabal, Sikkur,
Mawalshah, Multan,
Bahaw abpur, Labore,
Carjrarwada, Sheikhugsim,
Sialkot, Falsalsbad, Gujral,
Islammabiad, Muzaffarabad,
Kashmmir, Abboidabasl,
Peshawar Gilgit. Skardul.
Slandan, Chakdarn, Swal
Chitral, L Khan.
Sargodia, Salswal,

Rawakpindi
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from it. The department of Innovative Learning developed Leamning Mnmgtmllulu“...
system with Exam Manager and E-Learning Manger modules.

The training department trained teachers 17,264 and 4,035 principals across the
country during the report year thereby covering 113 topics related to school
management, quality management, carly childhood learning, subject teaching, and
classroom management. The training deparmment also developed 21 new manuals
for training

The sctivities under AFAQ Leaders’ Clubs continued with a blend of new idcas and
contests, Amongst various competitions, Kalaam-e-Iqbal, Speech, Milli Songs, Quiz,
Arts and Maths Competitions organized in various part of the country throughout
the year. Other activities included Leadership Development Camps, Winter Camps
and Leadership Development Waorkshops,

AFAQ Forums is an education think mnk where issues relating to the educarion
scenario of Pakistan are discussed and solutions to the Problems are suggested.
Renowned Scholars participated in these forums ornganized in differcnt cities and
shared the view to uplift education standards in Pakistan,

By the order of Board of Directors
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AFAQ Departments Overview of the Year 2020-21

i Research

At AFAQ, our Research Division is comprised of dedicated professionals who
understand that research into the appropriation, content and production of educational
media in its socio-cultural contexts is an ongoing process. Our researchers have
successfully developed many new comprehensive textbook series and dynamic
support materials which are aligned with the Single National Curriculum (SNC) to
ensure young learners expand their knowledge base, are equipped with the latest
information and are introduced to new innovative ideas. Our R&D team has developed
over 1000 publications and is at the forefront of cutting-edge educational research that
will keep AFAQ ahead of the rest. To fulfill the demand of the era, AFAQ has developed
the following series:

1.1 Introduction to AFAQ AJK Textbooks

AJK Textbook Board is proud to introduce its new Primary Series aligned with the
Single National Curriculum (SNC). These textbooks, meticulously crafted for the
diverse needs of primary education, embody our commitment to excellence and
inclusivity. Designed to foster holistic development, our SNC books integrate modern
pedagogical approaches with cultural relevance, ensuring an engaging and enriching
learning experience for students across Azad Jammu and Kashmir. With a focus on
language proficiency, critical thinking, and values-based education, these textbooks
aim to empower young learners to navigate the complexities of the 21st century
confidently. Embracing the ethos of the SNC, our primary series promotes equity,
diversity, and lifelong learning, laying the foundation for a brighter future for our
children and the nation as a whole. We invite educators, parents, and stakeholders to
embark on this transformative journey with us as we strive to unlock the full potential
of every child in AJK.

1.2 Copy Series (Pre-Primary Series)

Practice Copy Series has been designed for pre-primary kids 3 to 6 years old to help
refine and solidify fine motor skills as well as learning numbers with substantial number
drills. It provides activities and worksheets for supplementary skill review through
paper and pencil assessment. This series provides various mathematical skills
development including number recognition, tracing, counting objects, etc. These
activities are integrated to provide students a fun and creative way to keep them
engaged and bring out the joy of learning.

&



Visuals of AJK Textbooks
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2 Training

For the 2020-2021 period, AFAQ delivered its training services with a focus on
accessibility and effectiveness. The AFAQ Training team, composed of highly
committed, vastly experienced, and well-trained Teacher Educators, was dedicated to
providing effective training to elevate teaching standards. The AFAQ Training Division
also enlisted notable and well-reputed educationists and resource personnel to bring
their expertise to the Teacher Training Program. During this year, AFAQ Training
Division successfully trained over 17,297 teachers and 4125 principals across 3305
schools nationwide.

The AFAQ Training Division developed comprehensive programs designed to enhance
the skills of teachers and school management. These programs ranged from one-day
certification courses to 15-day sessions and diploma programs. AFAQ's training
services were highly regarded in both the private and public sectors. Notably, a training
agreement between the different Government sector and AFAQ was signed, marking
significant recognition in the public sector.

~N

2.1 Certificate Courses

AFAQ Training Division also conducts 1-day to 3-day training workshops in session-
based training models. There are 90 training topics to be selected from. Principals and
teachers participate in these courses to improve their skills and learn the latest tools
and techniques being used in the field. The Certificate Courses conducted in the year
2020-2021 are detailed hereunder:

No. of No. of No. of No. of Sessions No. of

Fiscal Year Training Topics s f o s h‘ |
Conducted Taught essions Principals Teachers choo

2020-21 931 90 1358 4125 17297 3305

-




2.2 Principal Convention (Mini PC)

The main objective of Principal Convention (PC) is to provide latest management and
administrative techniques to the principals and management staff of schools
nationwide. The PCs conducted over the year have equipped the principals and
management staff with the much needed tools and techniques to run their institutions
more productively with highest standards of quality. The PCs conducted in the year
2020-2021 are detailed hereunder:

[ ———
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Zone 2020-21 Participants Zone 2020-21 Participants
Abbottabad 3 197 Malakand 2 55
Attock 1 43 Mardan 2 164
Bahawalpur 4 131 Mirpur 6 222
Buner and Shangla 1 80 Multan 3 140
Chitral 1 47 Muzaffarabad North 5 256
D.l.Khan 2 75 Muzaffarabad South 2 131
Faisalabad and Chiniot 3 164 Nowshehra 1 30
Gilgit 1 11 Okara 3 119
Gujranwala 2 116 Peshawar 3 95
Gujrat 7 166 Poonch 5 444
Hyderabad 1 99 Quetta 4 125
Islamabad 1 78 Rawalpindi 2 94
Karachi Central & West 2 85 Sahiwal 1 28
Karachi East 1 39 Sargodha North 2 39
Karachi Malir 1 21 Sargodha South 4 111
Karachi South 2 82 Sheikhupura 1 16
Lahore South 1 37 Sialkot 2 111
Lahore West 1 48 Sukkur - | 3 127
Makran 3 55

Total 2020-21 | 89 || Total Participants | 4125 |

I -



2.3 Training Projects Description 2020-21

Training Projects of Year 2020-21:
Major Projects:

Project 1 = 5-day TRAINING of Trainers For the Teachers of Elementary &
Secondary Education Foundation KP

(1) Project Objective: The 5-day residential 'Training Il——_
of Trainers Workshop' held at 'Regional Professional '
Development Center' was a capacity building program
for teachers of community schools managed by ESEF,
from throughout KP. The key objectives of the program
were not only to train the teachers for contemporary
pedagogies but also preparing them for managing the
whole school as a project. These topics were focused
with amalgamation of professional etiquettes and our
routine job obligations that are as essential as life itself.
Familiarizing the new inductees with the support system
being provided by ESEF Head Office was also one of the :
key training objectives. FRONEL IIvoRT

(2) Targeted Beneficiaries: Out of 4,000 teachers of s, ﬁ ENREEA -
ESEF community schools, some 103 teachers were

shortlisted to train them as 'Master Trainer'. Out of which 87 participants were females
and only 16 were male teachers. Theses participants came from all over KP.

(3) Area of implementation: Trainers, Teachers.
(4) Project Donor: Elementary & Secondary Education Foundation KP

(5) Project Need Assessment: Tjis project need assessment was conducted and
submitted to authorities of Elementary & Secondary Education Foundation KP with all
record.

(6) Project Timeline: 5 Days program

(7) Description of major activities of the Project: A 5-day training program was
arranged. At the end of each session, the participants were asked to fill up the
evaluation forms especially designed to evaluate training's usefulness and relevance to
their job. The participants’ response to different questions shows that the courses were
quite helpful for their job.

E -




2.4 Project Graphical Report

CP's Demographics
CP's Gender Proportion
Out of 4,000 teachers of ESEF community schools, some 103 teachers were shortlisted

to train them as 'Master Trainer'. Out of which 87 participants were females and only 16
were male teachers. Theses participants came from all over KP.

m Male
mFemale

CP’s Participation — District wise

23 participants represented eight districts and three provinces of Pakistan. District Sibi
had 62% of the participation; Districts Quetta and Dera Murad Jamali each had 9%

participation whereas Districts Mastung, Kachhi, Harnai, D.G Khan & Abbottabad each
had 4% participation.

District Wise Participation

B Bannu

® Charsadda

® D1 Khan

® Hangu

® Haripur

= Harak

m Kohat

m Kohistan

m Lakld Manwat
m Mardan




53 Leaders’ Club

AFAQ Leaders' Club provides an opportunity to students to learn life skills by engaging
in activities such as, sports, debates, arts competitions, science competitions, camping
and training workshops in schools and outside the schools.

3.1 AFAQ Leaders Club

Launched in 2009, aimed at character education for children and youth to make them
future leaders.

Summary of 2020-21 Activities and

3.2 Achievements

- Total Activities Conducted: 15 major events and competitions
- Total Participants Engaged: Over 3,000 students
- Participant Demographics:
« Countries Involved: 5 (Pakistan, Muscat, Qatar, UK, Japan)
- Cities Represented: Participants from over 119 cities
- Impact:
- Competitions and Courses: Enhanced leadership skills and character
development through various competitions and a 15-day online course.
+ Recognition: Received a badge of honor from the Balochistan Boy Scouts
Association.
« Broad Reach: Engaged a diverse group of students from schools, colleges, and
universities across Pakistan.
- Positive Feedback: High levels of participant satisfaction and improved skills
through participation.

3.3 Summary of 2020-21

m 15 major events and competitions
mOver 3,000 students Participants Engaged

m Participants from over 119 Cities

g




3 a4 Ramadan Ka Paigham Online Competition
"7 2020-21

m 239 Video Entries I ﬁ .

= 5 Countries m e b i e

= 37 Cities D'"“ :

m 6 Languages ' For Participation

m 60 Winners "B° May 2020 | 20" May 2020

5~ pay 1020 20" May 2020

| 8I0M000L @ slcelanedunk

3 Online Art Competition 2020-21
> AFAQ Covid-19

- e Y
e Art Competition 2020

= Theme: Covid-19 and our responsibility o R

as MLIS|ImS sl e e ot ety U
] Art Submission Deadline
= 140 Entries 24th May 2020
! Results Announcement
m ang ¥ 20 Juwrvee 2020
35 Cities j : Far Participation
hip Paie atec ech pafer 5000
o A,
" i
m 10 Winners f, OUR |

[ A L

AFAQ Online Azan Competition

3.6 5020-21

=
. \J/  AFAQOnline
= 138 Entries - Azan Competition
= 31 Cities _ EFc:r Boys: 10 to 17 Years Old
G e : ~ For Participation
Ehittpalc.afag.edupkiazan2020y

-

Powered By: AFAQ Leaders Club

Phonec +32333- 0410064
Emaik: alci@afag.edu.pk



3.7 Making your Ramadan Meaningful with AFAQ
"7 2020-21

m Online Course

AFAQ Leaders Club Presents

®m | eadership: A Quranic Perspective

™ 15 Days 1" 157 Class

- 127 PartICipants Adoreg with Full Morrih Ramadem
m 53 Cities B ik

Blessed Pakistan Celebrations

3-8 5020-21
BLESSED PAKISTAN

m 926 Entries cmnmmnﬂ_smzn
= ) Countries e

™ 119 Cities

3.9 Defense Day Celebration 2020-21

+ Defense Day Celebrations in collaboration with Balochistan Boy Scouts Association

« 260 students.

« Recognition: AFAQ Leaders Club awarded a badge of honor for invaluable
contribution.

Justujoo Youth Leadership Camp
2020-21

Justujoo Youth Leadership Camp

m At Gilgit Baltistan in collaboration with
Karakoram International University.

3.10

m Duration: 7 days.

= Participants: 40 university students from

across Pakistan
i




3.11 Igbal Day Celebrations

Igbal Day Celebrations

Competitions: Kalam e Igbal
Competition, Igbal Quiz, Essay
Writing, Art.

m 341 students
m 42 teachers

m 33 schools

CCG Test
Year 2020-21
Sr. # Zone Region School Name Students

1 Islamabad Sargodha Comprehensive Model School 30
2 |Karachi Karachi South | AFAQ Karachi Office 2
3 Malakand Malakand Aim School Sakhakot 65
4 Malakand Swat Hira School & College Darmai Swat 280
5 |Malakand Swat Al-Khair Public School 101
6 |Karachi Karachi South | AFAQ Karachi Office 2
7  |Islamabad Sargodha Mianwali Education Trust School 115
8 Quetta Quetta Ummet Public School 99
9 Training Dept | Training Dept | Youth Leadership Camp 35
10 |D.IK D.ILK AFAQ Office D.ILK 2
Total 731




Counseling & Career
Guidance

Career counseling is a scientific and systematic process which helps
students to discover their personality traits, intelligence, capabilities
and interests. Career counseling ensures that a student chooses the
career that suit them best, a career that is the beginning of a bright
future for them and an assurance to their success in practical life.

e b Rl e B

Psychometric

Test Booklet

Five-Stage Solution To Your Career
Planning and Growth

Self-Exploration

In the first stage, students are given intelligence tests to evaluate their personality,
intelligence and interests. A comprehensive report prepared on the basis of these tests
identifies the strengths and weaknesses in the personality of an individual and
suggests ways of improvement. This report also proposes careers compatible with the
intelligence and personality of an individual.

Career - Exploration

In the second stage, students are provided with detailed knowledge of careers all over
the world, especially in Pakistan so that they could make the best possible decision
about their future.

Career Planning and Decision Making

In the third stage, students are trained to choose a career that is ideally suited to their
personality and capabilities, and then make a detailed plan to pursue that career.
Search for an Educational Institute and Job

Students are briefed about degrees and courses being offered by leading educational
institutes, and taught various job-acquiring skills.

Training Sessions

These sessions aim at personal grooming of students and improving their skills.

B




AFAQ Counseling and Career Guidance,
An Assurance to Your Bright Future!

Students often find it difficult to select the disciplines and careers that
match their personality, intelligence and interests. AFAQ Counseling and
Career Guidance Department has designed a comprehensive and up-to-
date program that caters for this basic educational and economic
needs of the youth. Prepared by top class professionals, AFAQ
Counseling and Career Guidance assures an individual of success in life
and lays the foundation of a bright and prosperous Pakistan.

CCG Services

| CCG Psychometric Tests (Latest Version) (Personality, El, Verbal & Non-verbal, Career Inventory, Core VaIues)l

Who Does It Benefit?

Students

« Students are provided with clear guidance on careers that best suit their
personality, intelligence and interests.

« It makes the students aware of their own self, thus enabling them to make best use
of their capabilities.

« As uncertainty over the choice of a career ends, students achieve the peace of mind
and march toward economic stability.

Parents and Teachers

« Parents can now sigh with relief because AFAQ Counseling and Career Guidance is
extremely useful for selecting the most appropriate disciplines and careers for their
children.

« Once students have made the right choices about their careers, teachers feel their
jobis already half done.

Schools

« Top-performing students lead to image-building of their schools.

« AFAQ Counseling and Career Guidance produces best results in school and board
examinations. It also leads to a drastic reduction in the number of failed students.

- Ithelpsalotinachieving educational targets of schools and improving their overall

performance. I
Salient Features | |©
Society - Comprehensive

training programs
for personal
grooming

« Complete
confidentiality for all
psychological tests
and reports

« Thereis asharp decline in unemployment
with an increase in the skilled and
competent workforce.

« A psychologically sound, financially
stable and socially healthy society is the
outcome of AFAQ Counseling and Career
Guidance.




é Encyclopedia Program

The AFAQ Encyclopedia offers unique information on various topics. It presents

exciting new information and learning activities for children from 7-13 years of age.

This encyclopedia instills a look-it-up habit and captures the imagination of young

children with engaging photography, artwork, and information on the topics they love.

With articles by scholars from around the world, this set takes an interdisciplinary look

at the institutions and practices of societies throughout history. Articles are geared to

various subjects and are organized into four topics per month: personalities, countries,
inventions and animals.

« AFAQ Encyclopedia is the perfect tool for homework assignments, building research
skills, and making learning fun for children. This encyclopedia is first of its kind. This
new encyclopedia presents the social, cultural and political history of the world from
antiquity to the present day. AFAQ Encyclopedia is the first to document and
interpret every work, major and minor, that has played a role in the history of the
world. It is by no means a routine mechanical exercise in fact-finding. The creative
elementis especially focused on while writing this encyclopedia.

Four-Stage Solution To Your
Career Planning and Growth

5.1

Animals
This topic not only provides an introduction to and interesting habits of animals but also
provides information on how we can learn from them.

Islamic Countries
This topic not only covers introduction and history of the Muslim countries but also
reflects their positive values and traditions.

Inventions
This topic throws light on all types of inventions in a novel and captivating style. It also
describes the role of ancient inventions in modern scientific advancement.

Personalities
This topic describes the life of those persons who left eternal imprints on the Muslim
nation with their unmatchable knowledge and glorious personalities.




Visuals of AFAQ Encyclopedia
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INDEPENDENT AUDITOR'S REPORT

To the members of Association for Academic Quality
Report on the Audit of the Financial Statements for the year ended 30 June 2021

Opinion

We have audited the annexed financial statements of Association for Academic Quality (the
Company), which comprise the statement of financial position as at 30 June 2021, and the statement
of income and expenditure, the statement of mmprenensive income, the statement of changes in
fund, the statement of cash flows far the year then ended, and notes to the financial statements,
including a summary of significant accounting policies and other explanatory information, and we
state that we have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of the audit,

In qur opinfon and to the best of our information and according to the explanations given to us, the
stalement of financial position, statement of income and expenditure, statement of comprehensive
income, the statement of changes In equity and the statement of cash flows together with the notes
forming part thareo! confarm with the accounting and reporting standards as applicable in Pakistan
and give the infermation required by the Companies Act, 2017 (X1X of 2017 in the manner so
required and respectively give a true and fair view of the state of the Company's atfairs as at 30 June
2021 and of the delicil, total comprehensive loss, the changes in equity and its cash flows for the
year then ended,

Basis for Cpinion

We conducted our audit in accordance with International Standards on Auditing (1545) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Audilor's
Responsibilities for the Audit of the Financial Statements section of our report. We are Independent
of the Company in accardance with the international Ethics Standards Board for Accountants’ Code
of Ethics tor Professional Accountants as adopted by the institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilied our other ethical respansibilities in accordance with the
Code. We believe that the audit evidence we have obtalned is sulficient and appropriate to provide a
basis for our opinion.

Intarmation Other than the Financial Statements and Auditors' Report Thereon

Management Is responsible for the other information. The other infarmation comprises Directors’
Report, but does not include the financial statements and our auditars’ report thereon.

Cur opinion an the financial statements does not cover the other intormation and we do not express
any farm of assurance conclusion thereon.

In connection with our audit of the financial statements. our responsibility is to read the other
information and, in deing so. consider whether the other information Is materially Inconsistent with
the financial statements of our knowledge obtained in the audit or otherwise appears to be materially
misstated. 1!, based on the work we have performed, we conclude that there is a material
misstatement of this ather intermation, we are required to report that fact, We have nothing to repart
in this regard,

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accorgance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Compantes Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement. whether due to fraud or error.

ot 1
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in preparing the financial statements, management is responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liguidate the Company
of to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for oversesing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or ercor and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these linancial stalements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We alsa:

« Identify and assess the risks aof material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
abtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e 0btain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate In the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

s Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a gaing concern, I we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, it such disclosures are inadeguate, to modify our opinion. Qur conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Company to cease to continue as a going concern,

« Evaluate the overall presentation, structure and content aof the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events In a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further réport that in our opinion:

a) proper books of account have been kept by the Company as required by the Companles Acl,
2017 (XIX of 2017)

Gy’
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b} the statement of financial position, the statement of income and expenditure, statement of
camprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in confermity with the Companies Act,
2017 (XX of 2017} and are in agreement with the books of account and returns;

¢} investments made, expenditure incurred and guarantees extended during the year were for
the purpose of the Company’s business; and

d) no Zakal was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).

The engagement partner an the audit resulting in this independent auditor's report is Abdullah Fahad
Masood.

C U Dy Rhecden

EY Ford Rhodes
Chartered Accountants
Lahore: 03 December 2021
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ASSOCIATION FOR ACADEMIC QUALITY
{A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017}
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2021
Note 2021 2020

ASSETS Rupees Rupees
NON-CURRENT ASSETS
Property and equipmant 5 213,098,681 308,754,354
Intangibde assets B 2,356,023 52 874 B65
Long lerm deposits 7 13,478,018 17,234 999

228,633,600 378,854 218
CURRENT ASSETS
Stock in trade 8 437 B49,755 368,856,726
Right of return assels 34,262,876 34,454 226
Trade debts ¥ 183,008,840 384,687 512
Short term advances 10 47 858,556 63,137,973
Current partion of long 18rm deposits T 3,212,600 1,114,000
Trade deposits and short term prepaymaents 11 385,987 4,453,960
Profit accrued 13,797 37,685
Tax refunds dua from the Gowvermment 12 8,999,508 6,999,508
Cash and bank balances 13 64,656,271 789,757,040

780,038,080 925,798,638
TOTAL ASSETS 1,008,669,690 1,304,662 857

FUND AND LIABILITIES

FUND AND RESERVE
General fund 22,845 926 22 B45.926
Accumulated fund 278,166,143 520,113,501
301,002,068 542 058 427
NON-CURRENT LIABILITIES
Daferred Hability - gratuity 14 123,843 123,843
Advances from employees against vehicles 15 23,166,994 18,970,576
Leasa liabilities 18 108,811,204 185,867,575
132,191,041 205,061,594
CURRENT LIABILITIES
Trade creditors, accrued and other liabilities 17 362,698,163 404,027,153
Contract liabllibes 18 75,359,182 40,820 459
Refund liability 19 95,209,338 59,609,314
Current portion of lease liabilities 16 42 309,896 42,184,500
575,476,580 556,641 436
CONTINGENCIES & COMMITMENTS 20 - -
TOTAL FUND AMD LIABILITIES 1,008,669 680 1,304,662 857

The annexed notes from 1 to 34 form an integral part of these financial e:l'.abamur'nsﬂr._|
3
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ASSOCIATION FOR ACADEMIC QUALITY

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
STATEMENT OF INCOME AND EXPENDITURE

FOR THE YEAR ENDED 30 JUNE 2021

Mote 2021 2020
Rupees Rupees
Revenue from contracts with customers - net 3 1,036,456 667 1,370,993,154
Other income 22 12,624,240 18,576, 442

1,048,080,797 1,387,569,586

Derect cost 23 659,766,987 BO2,680,T24
Administrative and genaral expenses 4 157,034,917 175,548 484
Marketing and distribution expenses 25 399,125,980 387,358,867
Finance costs b 74,110,271 73,885,687

1,280,038,165 1,530,273,682

Deficit of income over expendifure before taxation (241,957 ,358) {142,704 088)
T I 27 -
Deficit of income over expendilure after taxation (241,857,358) (142,704 08E)

The annexed notes from 1 1o 34 form an inftegral pan of these financial statements.

Ll
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ASSOCIATION FOR ACADEMIC QUALITY

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2021

2021 2020
Rupees Rupees
Deficit of income over expenditure after taxation (241,857,358) (142,704 0886)
Other comprehensive income:
lfems fo be reclassiied o stalemen! of income or expendifure in subsequent
periods . .
ftems nol to be reclassified o statement of income or expendifure in subsequent
paviods: . %
Total comprehensive loss for the year (241,8957,368) (142 704,086
The annexed notes from 1 1o 34 Torm an inlegral part of these financial statements
Gy -
CHIEF EXECUTIVE OFFICER DIRECTOR
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ASSOCIATION FOR ACADEMIC QUALITY

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
STATEMENT OF CHANGES IN FUND

FOR THE YEAR ENDED 30 JUNE 2021

ﬂ:::;al A.t:m:;n“ul:llnd Total
(Rupees)
Balance as at 01 July 2018 22,845 926 662,817 587 685,663,513
Total comprahensive loss for the year . (142, 704,086) (142,704 086)
Balance as at 30 June 2020 22,845,926 520,113,501 542,950,427
Total comprehensive loss for the year - (241,957 358) (241,357 358)
Balance as at 30 June 2021 22,845,926 278,156,142 301,&0_;&5?_
The annexed notes from 1 to 34 form an infegral part of these nancial uuammt}_j
Gy -
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CHIEF EXECUTIVE OFFICER DIRECTOR
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ASSOCIATION FOR ACADEMIC QUALITY

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2021

MNota 2021 2020
CASH FLOW FROM OPERATING ACTIVITIES Rupees Rupeas
Deficht of income aver axpendiure before taxation (241,857 358) (142,704 0BE)
Ad|ustmaent of non cash items:
Depreciation - owned assels 5 10,237,124 12,382,364
Depreciation - rfight of use aasels 5 54,390,715 53677221
Amaortization L] 18,471,552 13,905,287
Irmpakmment ] 32,047,200 5,763,824
Danation - 14882192
Tax refunds dus from the Govemment 12 . 30,238
Finance costs 28 74,110,271 73,685,587
Alipwance for expecied credit loss 4 17,625,311 6.851.524
Met realisable value adjustmant B 40,322,085 -
Gain on disposal 22 {3.328,229)
COVID-18 related rent concessions 22 {5.764,255) .
Profit on investment 22 (T04,310) (2,248 444)
Cash used before warking capitsl changes (4,548,804) 36,244,717
(Increase) | decreass In current assets:
Slock in trade (109,115,114) 32,600,423
Right of return assats. 201,350 10,580,796
Trade dabts 164,353,361 (220.270,569)
Shon lerm advances 15,281,417 8,801,597
Trade deposis and short term prepayments 4,067,982 23,964,030
Increase [ (decrease) in current liabilities:
Trade and olher payables (41,420,003) 235,843,235
Contract liabililies 34,638,723 16,580,975
Rafund liability 256,600,025 {16,038.212)
93,408,741 82,061,375
Cash generated from operations 848,948,937 128,306,092
Profil received 726,198 22638189
Employes benafits paid - 7110
Finance costs paid (47,603,121) (42,134,818)
Advances received from employess agains! vahicles 4185418 4,217,563
(42,688 505) (36,624, 446)
Net cash generated from operating activities 46,250,432 91,681,646
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and egquipmant 5 (3,598,925) (6,671,335)
Developmant expanditures - (7.905,243)
Increase in long torm deposits 1,858,483 TEZ D24
Het cash vsed in investing aclivifies {1.640,442) {13,514 554)
CASH FLOWS FROM FINANCING ACTIVITIES
Lease rentals paid 16 (59,719,759) (57,365,841}
HET INCREASE IN CASH AND CASH EQUIVALENTS {15,100,759) 20.401,151
Cash and cash equivalents al the beginning of the year 79,757,040 §9.365,889
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 13 64,656,271 79,757,040
Tha annexed notes from 1 to 34 form an inlogral par of thesa financial statements
| g1y-
/L R T P ,1’
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ASSOCIATION FOR ACADEMIC QUALITY

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

1

11

LEGAL STATUS AND ITS OPERATIONS

The Association for Academic Quality (AFADQ) (hereinafler the Company) s a public company imited by guarantes and not
having share capital and is incorporated in Pakistan under the provisions of the repealed Companies Crdinance, 1984
{repealed with the enactment of the Companies Act, 2017) on Blh February, 2006 while it staned ils operations with affect from
1st April, 2006. Tha Company has obtained liconse under section 42 of the Ordinance. The principal activity of ihe Company is
development of syllabus content, sale of books and conducting teacher training sessions nabionwide to improve standards of
teaching, The registered office of the Company is located at 18-A Johar Town Lahore.

s principal activities are promoting high quality education in Pakistan and printing of informative school text books in
accordance with the rules and regulations of the “National cumiculum® and fo provide training 1o the teachers all over Pakistan

The Company has different business units located in different cities of Pakistan. Location of all business units is glven below;

| Business Units | Location and Address |

Head Office 18-A, Johar Town Lahore

Haed Office-l| House ® 7-1 Sector B-1 Town Ship Lahare

Lahore Canal View Offica House € 825 Block D Canal View Housing Society Multan Road Lahore

Karachi Sales Office L-1-C,Block 21 Federal B Industrial Area

Lahore Sales Office Cpp Shall Patrol Pump Corporation Chowk Out Fall Road Lahore

Queltta Regional Office Bangiow-3 Bilal Residency near Saleem Complex Quetta

Sukkur Regional Office C 550 140 Opp Mukhtar Car Office Agha Road Near Shalimar Road Sukkur

Gujranwala Regional Office Sul Gas Road Main Bilal 5t House # 1 5t #2 Eitsham Colony Gujranwala

Gujrat Ragional Office Housa B/S, Model town Bhimber Road Gujrat

Abbottabad Regional Office Lalazar Colony Mohalla Umer Farcoq Supply Abbotiabad

Malakand Regional Office Opp Timber Mkt Bilal Town Amirabad Chakdara Dist. Dir Lower

Karachi Regional Office South  Bullding # 5 A Block & P.E C H.S near Defhl Sweet Nursery Stop Main Shahrah E Faisal

Bahawalpur regicnal Offica & C Trust Colony near Jamia Masjid Bahawalpur

Sialkat office Heuse # 58 All U Hag road Yagoob St Model Town Sialkot

istamabad Regional Office Jamari Manzil Il 1P Road 1P Stadium Road Junction |slamabad

Peshawar Regional Office 2Nd Floor AFAQ Office Alhaj Tower Main University road Jahangir Abad Peshawar

Swal Reglonal Office Back To Serena Hotel College Colony Sakdu Sharif Mingora Swat

Karachi Regional Office Eas! House # RS Block 10 Guishan lgbal Karachi

Multan Regional Office St# 1 near Toyota Show Room Beson Road Bypass Chowk Mulan

Gilgit Regional Office MWear Radio Pakistan Zulfigar Abad Pressing House Jutial Gilgst

D-l-Ehan Offica Gali Bagh Wali Near Jamia Siraj Ul Ulsom Opp Laghan Gate Dera lsmail Khan

Gujrat Office Opposite KFC, Mear the Sipnit School, Abdullah Campus, GT Road, Tehsil Kharan, District
Gujral

Sialkot Office House @ 136, Aurangzeb Road, Mohallah Model Town, Sialkot

Faisalabad Regional Office 716-C Batala Colony near Shehryar Hotel Gates Chowk Satyana Road Faisalabad

Sahiwal office 183-A Officers Colony Fasid Town Sahiwal

Hyderabad regional olfice Bungalow # A-1/B First Floor Block E opp To Mohammedi Hespital Alang with Smart
Coflege Bhatti Hospital Chowk Unit # Poney 5 Latifa Bad Hyderabad

AFAD Book Shop Lahore 110 Chatteriee Road Fagir Plaza Shop & 32 Ground Floor Urdu Bazar Lahore

Sargodha Office House & 7 51# 2 Main university Road FBR office near Faroog Colony Sargedha

Muzaffarabad Office AFAL Office Near PSC Jalalabad

Mardan Offica Errum Cuolony near Hag 51 Nowshera Road, Mardan

STATEMENT OF COMPLIANCE

Thesa financial statemants have been prapared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards applicable in Pakistan comprise of.

International Financial Reporting Standards (IFRS Standards) issued by the International Accounting Standards Board {IASB)
as notified under the Companies Act, 2017, and

Accounting standard for Not for Prafit Organizations (Accounting standards for NPOs) issued by Instiute of Chartered
Accountants of Pakistan (ICAP) as notified under the provisions of the Companies Adl, 2017,

islamic financial accounting standard IFAS 2 (Accounting standards for jarah) issued by Institute of Charered Accountants of
Pakistan (ICAP) under 5.R.0; and

Provisions of and directives msued under the Companies Act, 201;‘
'
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ASSOCIATION FOR ACADEMIC QUALITY

Whare provisions of and directives issued under the Companies Acl, 2017 differ fram the IFRS or the Accounting Standard for
NPOs, the provisions of and directives issued under the Companies Act, 2017 have been followed

Standards, interpretations and amendments to published approved accounting standards

The accounting policies adopted are consistent with those of the previous financial year, except for the following new
amandments effective for annual paried beginning on 01 July 2020, es listed below. The Company has not early-adopted any
amendment thal has been issued bul is not yet effective.

New amandments

The Company has adopted the following revised standards, amendments and interpretation of IFRSs which became effective
far the current year

IAS 1 - Presantation of Financial Statemants: Definition of Material — (Amendments)

1AS 8 - Definition of Material — [(Amendmants)

IFRS 3 - Business Combinations: Definition of Business — (Amendmanis)

IFRS 9 - Financial Instrumants: interest Rate Benchmark Reform — (Amendmenis)

IFRS 7 - Financial Instrumants Disclosures: Inferest Rate Banchmark Reformm— (Amendments)
IAS 39 - Interest rate benchmark reform — (Amendments)

IFRS 16 - Covid-18-Related Rent Concessions beyond 30 June 2021 = Amendment to IFRS 16

The adoption of amendments applied for the first tma i the year did not have any material impact on the financial statements
of the Compady other than amendment to IFRS 16 as disclosed in note 16.1.

Standards, interprotation and amandments to approved accounting standards that are not yot effactive

The following revised standards, amendments and imerpretations with respect 1o the approved accounting standards as
applicable in Pakistan would be effective from the dates mentioned below against the respective standard o inferpratation:

Effective date
{annual periods
beginning on or
Standard or Interpretation aftar}
IFRS 3 Reference to conceptual framework — [Amendments) 01 January 2022
IAS 16 Property, plant and equipment Proceeds before intended use — 01 January 2022
(Amendments)
IAS 37 Onerous cantracts - costs of fulfiling a contract — (Amendments) 01 January 2022
AlP 145 41 Tauation in fair value measurements 01 January 2022
AP IFRS © Fees in the 10 per cent’ test for derecognition of financial liabilities 01 January 2022
IAS 1 Classification of liabilities #8 current or non-current — (Amendments) 01 January 2023
145 8 Definition of accounting esimates — (Amendments) 01 January 2023
IFRS 10 & I1AS 28 Sale or Contribution of Assels between an Inmvesior and its Associate or  Not yet finalized
IAS 12 Daferred tax related to Assets and Liabilibes arising from a Single
Transaction — (Amendmenis) 01 January 2023
IAS 1 and IFRS Practice Disclosure of accounting policies — (Amendments) 01 January 2023

Statemnent 2

The Company expects that such improvements to the standards will not have any material impact on the Company’s financial
stalements in the pericd of inilial application.

In addition to the abowe standards and amendments, improvements fo various accounting standards and conceptual
framework have aiso been issued by the IASB, Such improvements are generally effective for accounting perieds beginning
on or after 01 January 2022. The Company expects that such improvemnents to the standards will not have any matarial impact
on the Company's financial stalements.

Further, following new standards have been issued by IASB which are yel to be nolified by the SECP for the purpose of
applicability in Pakistan

Effective date
(annual periods
baginning on or

Standard or Interpretation after)
IFRS 17 Insurance Contracts 01 January 2023
IFRS 1 First-lime Adoption of IFRS 01 July 2009
BASIS OF PREPARATION

Basis of measuramant

These financial stajlements have been prepared under the historical cost convention, except as olherwse staled in the
rlmf.un-:li'.|'ﬂnp::lll\l:.'rutml.ll'ndvl'ql:!lnsgi'.rl:i'lh»:lrau.ll'ndiaf-."_|1
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4.3

ASSOCIATION FOR ACADEMIC QUALITY
Functional and presentation currency

These financial statemants are presented in Pak Rupee, which is the Company's functional currency. Figures have been
rounded off fo the nearest Pak Rupee, uniess othenvise siated

Significant accounting judgments, estimates and assumptions

The preparation of financial stalements in conformity with the approved accounting sSlandards requenes the use of certain
crilical accounting estimates. It also requires the management to exercise is judgment in the process of applying the
Company's accounting policies. Estimates and judgments are continually evaluated and are based on historical expenance,
including expectation of future events thal are believed to be reasonable under tha circumstances, the result of which form the
basis of making the judgments about carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision (o accounting eslimatas are
recognized in the period in which the estimates are revised If the revision affects only that period, or in the period of revision
and fulure periods if the revision affects both curment and future pariods.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND ESTIMATES
Property and equipment

Owned Assots

Property and equipment are siated ot cost less accumulated depreciation and accumulated impairment loss, if any, except for
freahold land which is staled af cosl.

Depreciation on owned property and equipment is charged on reducing balance mathed &t the rates stated in MNote 5,
Depreciation on additions to proparty and equipment is charged from the month in which an asset is acquired ar capitalized
and no depreciation [s charged in the menth of disposal

Subsequent costs are included n the assel's carmying amount of recognized as a separale assel, as appropriate, only when it
is probable that future economic benefits associated with the item will flow to the Company and the cost of the item can be
measured roliably. All other repair and maintenance costs are charged 1o INCOMme and expenditure account during the year in

An llem of property and equipmant |s derecognized upon disposal or when no future economec benefits are expected from its
uuunﬂlposll.#nfgllnnrmam’luingmmwmﬂhml[mmm"hmmmmmdﬁwﬁl
proceeds and camying amount of the asset) is included in the income and expenditure account in the year the assel s
demecognized,
Thucmwmmmeruuh.ulHmudpmpm:.-andnquwnnlmrqulwbm.ﬁnjmng-mmmsinmwwm
might affect the carrying amounts of the respective items of propery and equipment wilh a comesponding effect on the
depraciation charge and impaiment.

Intangible assots

An intangible asset is recagnized if it s probable that future economic benefits that are attribulable fo the asset will flow to the
company and that the cost of such an assel can also be measured reliably. Intangible assels are stated af cosl lass
accumulated amortization and any ientified impaiment loss.

Amartization is charged to income on the straight line basks 50 as to write off the cost of an asset over its estimated useful life
Amortization on additions is charged from the month in which an asset is acquired or capitalized while no amortization s
charged for the month in which the asset is disposed off. Amortization is being charged as spocified in note &

The Company assesses al each reporting date whether there is any indication that infangible assets may be impaired, If such
indication exists, the camying amount of such assets are reviewed to asses whether they are recorded In excess of thair
recoverable amount.

Where camying values oxceed the respective recoverable amount, assets are writhen down to thair recovarable amounis and
the resulting impairment is recognized in income. The recoverable amount is the higher of an asset's fair value less cost to sell
and valua in use. Whare an impaiment loss is recognized, the amonization charge is adjusted in the future padicds 1o aliocate
the assel's revised carrying amount over its estimated useful life.

Leases

The Company assesses al contract incaption whether a contract is, or contains, a lease that is, if the contract canveys the right
to canirol the use of an identified asset for a period of time in exchange for consideration.

Company as lessee

The Company apples a singke recognition and measuremant approach for all leases, except for shorn-larm leases and leases
of low-value assets. The Company recognizes lease iabilities 1o make lease payments and right-of-use assels reprasanting
tha right 1o use the underlying Hﬂu‘ﬂ

3
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4.7

48

4.9

ASSOCIATION FOR ACADEMIC QUALITY

Right-of-use assets

The Company recognizes right-of-use assels al the commencement date of the lease (le. the date the underlying assel is
available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and mpairment losses, and
adjusted for any remeasurement of lease lisbilties. The cost of rght-of-use assets includes 1he amount of lease |labilities
recognized, inltial direct costs incumred, and lease payments made at or before the commencement date less any leasa
incentives received. Right-of-use assets are depreciated on a straighi-ine basis over the shorer of the lease term and the
estimated usaful lives of the assels.

if ownership of the leased asset transfers to the Company at the end of the leass term or the cost reflects the exercise of a
purchase oplion, depreciation is calculated using the estimated useful life of the asset.

Lease liabilities - rented premises

A the commencement date of the lease, the Company recognizes lease labdiies measured ol the present value of lease
payments 1o be made over the lease term. The lease payments include fised payments (including In-subsiance fined
payments) less any lease incentives recelvable, variable lease payments thal depend on an index of a rate, and amounis
expected to be paid under residual value guaraniees. The lease paymants also include the exercise price of a purchase option
reasonably certain to be exercised by the Company and payments of penalties for terminating the laase, if the lease term
reflects the Company exercising the option to lerminate. Variable lease payments thal do not depend on an index or @ rate
are recognized as expenses {uniess thoy are incurred o produce inventories) in the period in which the event or condition that
triggers the paymenl occurs.

In calculating the present value of lease payments, the Company uses its incremental borrowing rate af ihe lease
commencement date whers the interes! rate implicit in the lease is not madily determinable. After the commencement date,
the amount of lease liabiliies is increased to reflect the sccretion of interest and reduced for the lease payments mads. In
addition, the camying amount of lease liabilities is remeasured if there is a modificatian, a change In the lease term, a change
in the lease payments (.., changes 1o fulure payments resulling from a change in an index or rate used to determine such
Inase payments) o & change in the assessmant of an option to purchase the undarlying assot

Stock in trade

|mvantories are stated at lower of cost and net realizable value, Cost comprises direct materials, and where applicable direct
labor costs and those overheads that have been incurmed in bringing the inventories to their present location and condition
Cost is calculated using "Weighted Averags” basis, Met realizable value represents the estimated selling price less all
pstmated costs of completion and costs 1o ba incurmed in marketing, selling and distibution,

Trade and other receivables

A receivable is recognized i an amount of consideration that is unconditional is due from the customer (iLe., only the passage
of time is required befare payment of the consideration ks due), Refer to accounting policies of financial assets in note 4.9

Employee benefits
Defined benefit plan

The Company operated unfunded gratuity scheme for all its permanent employees who have completed the minimum
qualifying paricd of service as defined under the respeciive scheme. Provisions were made annually 1o coved the obligations
undar the schemes on the basis of intemal assessmant of the management based on the assumplions that such benefits were
payabla to all employeas at the end of financial year. The Company discontinued the scheme with effect fram 1 July 2015 and
the benefits of gratuity shall be paid only 1o those employess who were eligible at discontinuation date

Defined contribution plan

The Company operates a recognized provident fund for all its regular employess. Equal monthly contributions are made to the
fund both by tha Company and the employees at the rate of B.33% of the basic salary. Obligation for contributions 1o defined
conbribution plan is recognized as an expense in tha income and expenditure account as and when incurmed.

Trade and other payables

Liabilities for croditors and other amounts payable are carried at cost which is the fair value of the consideration 10 be paid in
the future for the goods and / or services recaived, whether or not billed 1o the Company. Exchange gaing and leases ansing
on translation in respect of liabilities in foreign currency are added 1o the carrying amount of the respective labilities.

Provisions

Provisions are recognized in the statement of financial position when the Company has a legal of consiructive cbligation as a
result of past event, and i is probabla thal outfiow of economic benefits will be required fo sethe the obligation. However,
provisions ane reviewed at each reporting date and adjusted to reflact currant best estimate.

Revenue recognition

Satisfaction of performance obligations

The Company is required to assess each of its confracts with customers 1o determine whether performance obligations ara
satisfied over time or al a point in time in order to determine the appropriate method for recognizing revenue. The Cempany
has assessad that based on the contracts entered infto with customess and the provisions of relevant laws and regulations, the
Company recognizes revenug ol point in time.

3¢
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ASSOCIATION FOR ACADEMIC QUALITY
Transfer of control in contracts with customars

In cases whara tha Company delemines thal performanca cbligations are satisfied at a peint in ime, revenue is recognized
when conirol over the assels is transferred to the customer or benefits of the services being provided is recefved and
consumed by the cusiomer,

Sale of books:

The Company anters inta contracts for sale of books and revenue is recognized at the point in ime when control of the asset
is transferred 1o the customer (i.e. on dispatch of the books), performance obligation is met at dispaich, therefare, the revenue
is recognized at the point in time when the pardormance obligation is satisfied.

Rendanng of services:

Revenue from training and consultancy income |s recognized when the training or consullancy s delivered, it is probable the
econamic benafit will flow 1o the company and amounl of revenue can ba measured reliably

There are na parfarmance obligations where the conditions far recognition of revenue over time are satisfied
Determination of transaction prices

The Company is required 1o determine the fransaction price in respect of each of its confracts with customars. In determining
the transaction price for the sale of books, the Company considers the effects of variable consideration, the existence of
significant financing componants, non-cash consideration, and consideration payable to the customer (if any)

Varlable consideration

if the consideration in a contract includes a variable amount, the Company estimates the amgunt of consideration 1o which it
will be entitled in exchange for transferring the goods to the cusiomer. Soma contracts provide customers with & right of retumn.
The rights of return give rise to vanable consideration. The Company does nol give volume rebales any discounts given to
customers are accounted for at the fime of sake

Right of retum

The Company gives the cusiomers an cption to return unsold products. The Company uses the expected value method to
estimate the goods that will not be relumed because this mothod best predicis the amount of variable consideration to which
the Company will be entiied. The requiremeants in IFRS 15 on constraining estimates of variable consideration are also
apglied in order to determine the amount of variable consideration that can be included in the transaction price. For goods that
are expected fo be retumed, instead of ravenue, the Company recognizes a refund liability. A right of refum asset (and
corresponding adjustment 1o cost of sales) is also recognized for the right to recover products from a customer

Contract balances
Trade recaivables
A receivable represents the Company's right 1o an amount of consideration thal is unconditional {Le. only the passage of time

is required before payment of the consideration i dus). Refer to accounting poficies of financial assets in Financial
Instrumeants - Inilial recognifion and subsequen! measurement.

Contract labilities

A contract Hability is the obligation to transfer goods or services 1o & customer for which the Company has received
consideration from the customer. If a cuslomer pays consideration before the Company iransfers goods or services fo the
customer, a contract liability is recognized when the payment is made. Contract liabilities are recognized as revenug when the
Cempany performs under the confract.

Assets and liabilities arising from

Right of returm assols

Right of retum asset represents the Company’s right lo recover the goods expacted to be retumned by customers. The assel is
measured at the former camying amount of tha inventory, less any expected costs to recover the goods, including any potential
decreases in the value of the returned goods. The Company updates the measurement of the assel recorded for any revisions
to its expected loved of returns, as well as any additional decreases in the value of the retumed products.

Rofund hiabitties

A refund labiiity is the cbligation to refund some or all of the consideration received {or receivable) from the customer and is
measured al the amount the Company uliimately expacts it will have o refurn to the customer. The Company updates its
astimates of refund ligbilities (and the corresponding change in the transaction price) at the end of each reporting period.
Refer to above accounting policy on variable consideration.

Other Revanue

Profit on Investment is recognized on accrual basis Other misceflaneous revenues and donation ane recognized as and when
renlized or received,

Financial instruments

A financial instrument is any contract that gives rise 1o a financial asset of ona entity and a financial lability or equity
instrument of ancther entity.
&My
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ASSOCIATION FOR ACADEMIC QUALITY
4.10.1 Financial assats
Financial assets - initial recognition

Financial assets are classified, a1 initial recognition, and subsequently measured al amortized cost, fair value through other
comprehensive income (OCH), and fair valus throwgh profit of loss

The classification of financial assets ai knitial recognition depends on the financial assel's contractual cash fiow characlanstics
and the Company's business model for managing them. With the exception of trade debis and bank balance that do not
contain a significant financing component or for which the Company has applied the practical expediant, the Company nitially
measures a financial assat al its fair value plus, in the case of a financial asset not at fair value through profit or loss,
fransaction costs. Trade debls that de not contain a significant financing component or for which the Company has applied the
practical expedient are measured at the transaclion price determined under IFRS 15. Refer 1o the accounting policy in revanue
rec:ognition.

|n ardar for a financial asset to be classified and measured at amartized cost or fair value through CCl, it needs o give rse 1o
cash flows that are ‘solely payments of principal and interest (SPPI) on the principal amount oulstanding.

This assessmeni is refered to as the SPPI test and s performad al an instrumant lavel,

The Company's business model for managing financial assets refers to how it manages its financial assets in order 1o
generate cash flows. The business model determines whathar cash flows will result from collecting contractual cash flows,
selling the financial assets, or both.

Purchases or sales of financial assets thal require delivery of assets within a tme frame established by regulation or
convantion in the markel place (regular way trades) are recognized on the frade date, |e.. the date that the Company commits
1o purchase or sell the assal

The Company’s financial assets include long-term deposits, trade debls, advances, trade deposits, profit accrued and bank
balances.

Financial assets - subsequent measurement

For purposes of subsequent measurement, fmancial assets are classified in four categories

a) Financial assets at fair value through profil or loss

b} Financial assets at amorized cost (debl instruments)

¢} Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon derecognition
[equity instrumants)

d) Financial assets at fair value through OCI with recyeling of cumulative gains and losses (debl instruments)

Financial assets at amortized cost (debt instruments)

This category is the mast relevant to the Company. The Company measures financial assets at amortized cost if both of tha
following conditions ane met:

+ The financial asset iz held within a business modal with the objective to hold financial assats in order to collect contractual
cash ficws; and

« The contraciual terms of the financial assel give rise on specified dates to cash flows that are solely payments of principal
and interest an the principal amount oulstanding

Financial assets al amorized cost are subsequently messured using the effective interest (EIR} method and are subject to
impainment. Gains and losses are recognized in statemant of incoma and expenditure when the assel @& demsobgnized,
modified or impained,

The Company's financial assets al amodized costs includes long-term deposits, trade debts, advances, rade deposits, profit
accrued and bank balances.

The Company does not have financial assets at fair value through profit or loss or fair value through CCL.

Financial assets - Derecognition

A financial asset (or, where applicable 3 part of a financial asset or part of a Company of similar financial assets) is primariky
darecognized when:

= The rights to receive cash flows from the asset have expired; or
+ The Company has transfemed its rights o receive cash flows from the assel or has assumed an cbligation fo pay the
received cash flows in full without matedial dolay to a thisd party under & ‘pass-through' arrangement, and either (a) the
Company has transferred substantially fl the risks and rewards of the asset, or (b} the Company has neither transfermed nor
mt.ainadwwmnuhmwmmﬂhmmmammmmm“&ﬁ
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ASSOCIATION FOR ACADEMIC QUALITY

When the Company has transferred its rights to recelve cash flows from an asset or has entared Into & pass-through
afrangement, it evaluzies if, and o what extenl, il has retained the risks and rewards of ownership, When it has neither
transferred nor retained substantially all the risks and rewards of the asset nor transfered control of the assel, the assel is
recognized to the extent of the Company's continuing invalvemant in the asset. In that case, the Company also recognizes an
associated liability. The transferred asset and the associated liability are measured on & basis that reflects the rights and
obBgations that the Company has retained.

Continuing Invelvement that takes the form of a guarantes over the transferred assel, is measured at the lowar of the original
carrying amount of the asset and the maximum amount of consideration that the Company could be requined to repay.

Financial assets - Impalrment

The Company recognizes an allowanca for expecied credil losses ("ECL") for all debt instruments not held at fair value
throwgh profit or loss. ECLs are based on the difference between the contractual cash flows due in accordance with the
coniract and all the cash flows that the Company expects 1o receive. The shoefall is then discounted at an approximation to
the asset’s onginal effective interest rate.

ECLs are recognized in two slages. For credit axposures for which there has not been a significant increasa in credit risk since
initial recognition, ECLs are provided for credit losses that resull from defaull events that are possible within the next 12-
months {a 12-month ECL). For those credit exposures for which there has been a significant increase in credit risk since Ievitsml
recognition, a loss allowance s required for credit losses expected over the remaining life of the exposure, imespective of tha
timing of the default (a lifetime ECL). A financial asset is written off when there is no reasonable expectation of recovering the
contractual cash flows.

For trade debts, the Company applies 8 simplified approach in calculating ECLs based on lifetime expected credit losses The
Company has established a provision matrix that is based on the Company’s historical credit Ioss experience, adjusted for
forward-locking factars specific fo the debtors and the economic environment. The expected credit losses are recognized in
the staternent of income and expendiune,

For bank balances, the Company applies a simplified approach in calculating ECLs based on lifetime expected credit lpases.
The Company reviews internal and external information available for each bank balance to assess expected credit loss and
the likelihood to receive the outstanding confractual amount. The expected credil losses are recognized in the siatement of
income and expenditune.

4.10.2 Financial llabilities

4.1

Financial llabilities - initial recognition

Financial liabilities are classified, at initial recognition, as financial labilities al fair value through profil or loss, loans and
bomowings, payables, or as dervatives designated as hedging instruments in an effective hedge, as appropriste.

All financial liabilities are recognized initially at fair value and, in the case of loans and bofrowings and payables, net of directly
attributable transaction costs,

The Company's financial labiliies inclede shor term borrowings ulilized under mark-up amangements, creditors, lease
Habilities. accrued and other liabilities.

Financial liabilities - subsequent measurement
Loans and borrowings

Aftar Initial recognition, interest-bearing loans and borrowings are subsequently measured at amortized cost using the
Effective Interest Rate (EIR) methed. Gains and losses are recognized in statement of income and expenditure when the
liabilities are derecognized as wall as through the EIR amortization process.

Amortized cost |s calculated by taking into account any discount o premium on acguisition and fees or costs that are an
integral part of the EIR. The EIR amaortization is Included as finance costs in the statemeant of income and expenditure

This category applies 1o short term borrowings ulilized under mark-up arrangements, creditors, lease liabdibes, accroed and
other liabilities.

Finaneial liabilities - derecognition

A financial liability is derecognized when the obligabon under the liability is discharged or cancelied o expires. When an
existing financial liabllity is replaced by another lrom (he same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or madification is treated as a derecognition of the onginal
liability and the recognition of & new Eability, and the difference in the respective carrying amounts is recognized in the
statemant of income and expenditurae.

Taxation

Mo provision for taxation has been charged as the Company is exempt from tax under section 100c of Income Tax Ordinance,
Emiwmmmamh
¥
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ASSOCIATION FOR ACADEMIC QUALITY

412 Foreign currency transaction

413

4.14

Transactions in foresgn cumencies are translated ino presentation curmency at the rates of exchange prevading on the date of
transaction. Monetary assets and liabifities denominated in foreign currencies ans translated at the rates ruling on the reporting
dale.

Man-monetary assets and liabiltes are transiated using exchange rates thal exisled when the values were determined
Exchange differences on foreign currency translations ane included In statement of income and expenditure

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and cash at banks on current and deposit accounts and other short tarm
highly liquid instruments that are readily convertible into known amounts of cash and which are subject to insignificant risk of
changes in values,

ljarah

ljarah as per IFAS 2 is classified as operaiing lease imespective of whether the significant risks and rewards are retained by
lessor or not. Payments made under jarah are charged to siatemant of income and expenditure on & straight-line basis ovar
the ijarah tarm unless another systematic basis is represantative of the time patbern of the Company’s benafit

b
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13 INTANGIBLE ASSETS
This represents development cost incheding salaries and olher banefits 1o researchers [ academics for developmant of 9 books

[B Besks for AJK Board and 1 book for Punjab Text Book Board) (2020: 166 books (50 books for The Knowledge Schoal. 76
books for Cordoba Series, 8 books for AJK Board, 1 book for Punjab Taxt Book Board and 31 books for Read Foundation))

Mote 2024 2020
Rupses Rupees
Cost:
Opening balance 72,543,878 64,548,733
Additions during the year - 7,505,243
Closing balance EEE !'.m 72543976
Accumulated amortization:
Opening balance 13,905,287 -
Amodtizaton during the year 23 18,471,552 13,805.287
Closing balance — 32376830 13.905 287
Accumulated impaimment:
Opening balance 5,763,824 -
Impairmant during the year 23 32,047,290 5,763,824
Closing balance 37,811,114 5,763,824
Net book value 2,356,023 52 874,865
Rate of amortization 0% - 33% 20% - 33%
The amortization charge for tha year has been allocated o direct expanses cnly.
Note 202 2020
T LONG TERM DEPOSITS Rupees Rupees
Security deposits 16,380,516 18,348 600
Less : Curment portion 3.1 1,114,000
13,178,016 17,234 000
8 STOCK IN TRADE
Raw material 38,124,545 16,348,310
Work in process BB8,135 3,712,034
Printing plales 4171898 5,225,161
Fintshed goods BA J94 465177 343.671.221
437,649,765 368,856,726
81  During the year Rs. 40,322 0BS (2020: Rs. Mil) was recognised as an expense for inventoties camied al net realizabla value.
This is recognised in cost of sales.
HNote 2021 2020
a TRADE DEBTS - unsecured Rupees Rupees
Considerad good 0.1 183,008,840 364 08T 512
Considered doubtiul AT AT4,021 0,848,710
130,482,881 304,836 222
Less: Alowance for expectad credit losses 94 {47 474,021} (28,848,710)
183,008,840 364,987,512
94  This includes amount dua from following related parties:
Read Foundation 3,254,814 3574519
Ghazali Education Trust 252,528 252 526
Grean Crescant Trust B0, 058 895,883
International School of Cordoba 12 2,029,589
Hira National Education Foundation . 1,108,358
4,403,410 7,860,915
9.2  Madmum aggregate amount due from related parties at the end of any month in the year are as follows. No inlerest has Deen

undar 3-5 years contract to sell books lo these Parinars.

charged on the amounts due from associated undenakings
b L
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Mote 20 2020
Rupees Rupess

Reasd Foundation 5,168,703 3,647,257
Ghazali Education Trusl 252,526 252 526
Grean Crascant Trust 896,058 1.591,803
International School of Cordoba 2,618,412 2721 AT4
Hira Mational Education Foundatisn . 1,108,358
Age analysis of amount dus from the related partios ks as follows:
Past dua 1=30 days JATBETT 2,020,588
Past due 31-80 days . P
Pas! due 181-385 days BOE05E A T22 928
Past due 731-above days 328,675 1,108,308
Taotal 4403410 7860515
Movement in allowance for axpected cradd losses is as follows
ALOT July 20,848,711 22987187
Charge for the year 24 17,625,310 6,861,524
Al 30 Juna aﬂ'ﬂ?il[l!"t 25,848 711
SHORT TERM ADVANGES - considered good
Advances to staff against:

- Exponses 18,470,676 26,950,002

= Mobiles 784,500 T40,600

- Laptop 247 85T 411,828

- Bike 3,572,268 4,513,126

= Galary 104 8,859,061 11,673,889

32,934,262 AT 2B9.47T6
Advances lo suppliers 14,922,294 15,848,497
AT B5E 556 §3,137.973

Thesa include advance to Chief Executive Officer amounting Rs.2 353,000 (2020: Rs. 3,973,000). The balance is interest free
and unsecured.

Mote 2021 2020
TRADE DEPDSITS, PREFAYMENTS AND OTHER Rupees Rupsss
RECEIVABLES
Receivable from Characler Education Foundation, B171 a related pa 114 = 4,255 857
Short tarm prepayments 385,987 198,112
385,987 4 453,960

Maximum aggregate amount due from Character Education Foundation at the end of any month in the year was Rs. 4,255 857
(2020 Rs. 4,255 857). No interest has been charged on the amounts due from the related party.

Hote 2021 2020
TAX REFUNDS DUE FROM THE GOVERNMENT Rupoes Rupeas
Income tax refunds due from the Government 11,388,023 11,388,023
Less: Provision for doubtiul receivabls 124 {2,388,515) {2,388.,515)
8,999,508 8,999,508

This comprises of an amount forfeited to Federal Board of Revenus in March 2011. The Company has filed an appeal before
Appellate Tnbunal Intand Revenue, Lahone in this regard,

Nate 2021 2020
CASH AND BANK BALANCES Rupees Rupeas
Cash in hand B5.080 177,932
Balance with banks:
= Current accoum 62,156,694 78.213,079
- Savings account 133 2.414,817 3,366,028
B4.571,211 78,579,108
64,656,271 78,757,040

Thase carry profit rate ranging from 4.5% to 5.5% (2020: 4% 1o 5.5%) per annum.
Gy
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2021 2020
14 DEFERRED LIABILITY - GRATUITY Rupees Rupess
Balance at the beginning of the year 123,843 1,084,853
Less: Banafits paid during the year - (871.1100
123,843 123,843

15 ADVANCES FROM EMPLOYEES AGAINST VEHICLES
This includes monthly deduction from salary of employees against the vehicles provided to them, it is Company's policy to deduct
85% of cost of vahicle over the tenure of §arah from employees’ salary and legal entitlement s transfarred to employee at the
end of the fjarah tanure.

18 LEASE LIABILITIES

The effective nienest rates used as the discounting factor is 15%. Related leased assets, expenses and movemant in lease
lisbilities are disclosed in note 5, nole 26 and note 16.1 respectively. The amount of fulure payments and the period during which

they will become due are:
2021 2020
Rupees Rupess
Lease lisbilities 151,221,100 228,152,075
Less: Current maturity shown under current labilites 42,309,608 42,184,500

108,911,204 185,967,575

164 Selout balow are the carrying amounts of lzase liabdities and the movemaents during the year

Nota 2021 2020

Rupees Rupess
DOpening balance 228,452,075 -
IFRS 16 adjustment - 260,580,310
Addition 14,139,837 .
Delation (47 ,553,484)
Medification (4,540,564} -
Mark-up on lease liabilties 6 26,507,150 31,550,779

216,705,114 202,141,089
Lease rentals paid (59,719,759} (57.365,941)
COVID-18 redated rent concassons {5,754,255) {6.623.073)
Closing balance 151,221,100 228.152.075

17 TRADE CREDITORS, ACCRUED AND OTHER LIABILITIES

Trade creditors 158,715,036 218,396,015
Payable to Institute of Policy Studies 174 150,000,000 150,000,000
Provident fund payable 17.2 2,125,048 .
Accruad liabillies 45,591,918 24 608,326
Advances from employees 17.3 4,300,000 B,BB5 473
Tax deducied al source 1,865,261 1,137,539

362,698,163 404,027,153

174 This reprasents consideration recetved from Instiute of Policy Studies, a retaled party, for the purpose of meeting working capital
requiremants. This carries markup at rate of 15% per annum and the amount i payable by 30 June 2022

17.2  This represanis Employees’ Contributory Provident Fund which was established on 10 June 2014. 11 has made investment in Al-
Meeazan Investment Management in accordance with the provisions of section 218 of the Companies Act 2017 and the rules
formulatad for this purpose.

17.3  This represents s, 4.3 milllon recalved in advance for sale of land io an employee. However, due to dispule arising during legel
transfer of land, sale of land has not been recognized and consideration recaived from the employee is recognized as advance

Mote 2021 2020
18 CONTRACT LIABILITIES Rupees Rupees
Advance from customears 18.1 73,055,526 39,914,232
Encyclopadia advance subscription 18.2 2,303,666 806, 237
75,358,192 40,820 468

Sy
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This represents advance consideration received from customers in ordinary course of busingss. This includes Rs. Nil payabla 1o
Characiar Education Foundation, a related party (2020: 8,105,483).

This represents Encyclopedia advance subscription received from customars in ordinary course of business

Revenue recognized in the reparing penod that was included in the contract labilities batance at the beginning of the pencd
amounts to Rs, 40,820 485 (2020: Rs. 24,230,454)

202 2020
REFUND LIABILITIES Rupses Rupees
Arising from rights of retum 95,208,338 69,600,314

The Company estimates varisble considerations 1o be included in the transaction price for the sake of books with rights of return
The Company forecasts sales returns using historical return data of products lo come up with expected retum percentages
These percentages are appled to delermine the expecled value of the vanable consideration. Any significant changes in
expenance a8 compared to historical return patiern will impact the expected relum percentages estimated by the Company.

CONTINGENCIES & COMMITMENTS
Contingancies

During the year, the Company had entered into agreement wilh its emplayee for sale of land as disclosed in note 14 and in this
regard advance amounting Rs. 4.3 million had been received from the employes as disclosed in note 17,3, However during legal
proceeding for transfer of land, a dispule has been identified over the land. In sccordance with the sale agreement, in case any
dispute is raised ralating o the land, the Company will be fiable fo refund the amount recehved along with surcharge of an equal
amount. Mansgement of tha Company, based on facts of the case. is confidant that the outcome of the case will ba in favar of
the Company.

Commitmaents
Commitrment al year end are Nil (2020: Rs. 16,878,532).
Note 2021 2020
REVENUE FROM CONTRACTS WITH CUSTOMERS - NET Rupees Rupees
Gross sales 1,783,974,797 2.137.618.0M
Lass:
Discount allowed (E45,481,818) [745.431.796)
Books relumed during the year (118,868,161} (25,640.220]
(T84,349,979) (771,272.016)
Falt | 1,019,624 818 1,368,345 055
Encyclopedia income 6,047,708 7,361,406
{Deficit) ! income from workshops. irainings, meetings and
SEMINars naz 9,784,001 (2,714,307}
15,831,739 4,847,080

1 m&ﬁ! 1,370,583, 154

Sel oul below is the disaggregation of the Company's revenua
fram contracts with customers:

Locally produced 1,045,224,843 424 9BT 047
Imporiead . 541,350,008
1,045,224,843 1,366, 245,055
(Deficit) ! income from workshops, brainings, meeatings and semnars
Contribution by participants 22,650,700 28,000 642
Less: Workshap, training, meetngs and seminars expanses 112,766.668) (30.813.948)
9,784,031 (2.714.307)
Revanue is recognized as follows:
At a point in time 1,018,624,818 1,366,346,055
Ower period of time 15,831,738 4 647 099
1,035,456 557 1,370,993, 154
OTHER INCOME
Incoma from financial assets
Profit on bank accounts 704,310 2,248 444
Income from non-financial assets
COMID-19 related rent concassions 5,764,255 6,623,073
Scrap sales 2,827 446 7,704,925
Gain on disposal of lease Eability 3,328,229 -
12,624,240 16,576,442
B9y«
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DIRECT COST

Raw material consumad
Printing cost local

Impart charges

Encyclopadia peinting

Salarws, wages and banefits
Carriage inwards

Outsourcing research cost
Packing expensas

Plates consumed

Insuranca

Amartization

Provision for slow moving items.
impairment of intangible assels

Opaning work in process
Closing work in process

Cost of goods manufactured
Opaning finlshad goods
Closing finished goods

Direct cost - manufactured books and imports

Raw material consumad
Opening stock
Add : Purchases during the year

Closing stock

ASSOCIATION FOR ACADEMIC QUALITY

This includes contribution made o provident fund by the Comgany amounting to Rs. 3,233,028 (2020: Rs. 3.538.510).

ADMINISTRATIVE AND GEMERAL EXPENSES

Salaries, wages and benafits
Mobie training expenses
Ltility charges.

Office supplies

Compuier expanses
Traveliing and conveyance
Entertainment axpenses

Printing, stationery and photocopies

Fostage and courier
MNewspaper and periodicals
Legal and professional charges
Auditor's remuneration
Rent, rates and taxes
Repairs and maintenance
Communication charges
Ingurance

Fee and subscription
Royalty

Donations

Allowance for expecited credit losses

Depreciation - owned assats
Depreciation - right of use assels
Miscallaneous axpanses

Hote 0 2020
Rupees Rupees
231 84,027,374 110,778,223
460,207,433 151,340,378
- 451,916,853
969,806 1,943,306
232 BO,B41,357 BE.457.830
. 4432
26,538,472 30,498,352
2,625,868 2477 8T
2,170,863 5,018,428
117,320 234,005
6 18,471,552 13,905,287
B . *
6 32,047,290 5,763,824
707,837,044 B50,337 818
3,712,034 7,485,636
(BB8,135 {3,712,034)
2,823,898 3,773,602
710,660,843 BG4.111.421
343,571,221 372,140,524
(394,465,177) (343 571.221)
{50,893,958) 78,568,303
659,766,987 BO2.B80.724
16,348,310 11,715,148
105,803,609 115,412,384
122,151,919 127,127,533
(38,124 545) 16,348,310
HEZ?EM 110,779,223
Note 2021 2020
Rupees Rupees
241 27,858,120 20,974,709
5,646,709 7.535,045
6,458,538 8,732 544
1,715,227 4 425990
139,521 853 574
4,374,348 16,768,615
3,703,996 5,691,140
1,726,082 2,199,863
2,173,601 3,306,026
64,728 84,730
1,417,500 833,355
4.2 550,000 815,000
1,526,700 3,987,170
1,425,328 3,682,908
1,338,433 5,858,700
1,123,184 2,542,300
4,636,318 8,174,341
24.3 4,957,873 740684
m 41,846,357 14,882,192
B4 17,625,311 5,881,524
5.2 6,142,274 TAZ0419
5.2 16,188,330 12 208 312
4,196,360 6,543,332
157,034,917 176,548,404

This includes contribution made to provident fund by the Company amounting lo Rs. 2,290,061 (2020: Rs. 2,505.028).

Auditors’ remuneration

Audit fee
Out of packet expenses

2021 2020
Rupees Rupees
500,000 760,000
50,000 £5.000
550,000 B15,000
Ly pr
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ASSOCIATION FOR ACADEMIC QUALITY

Name of the Gompany / Individual Registorad Address “"'::::;':’*m’
AJK Texi Book Board Mew Civil Secratanial Upper Chater Muzatfarabad HNone
Emman Serias PO Box 4026, Doha , Cratar Nona

Mote 2021 2020

25 MARKETING AND DISTRIBUTION EXPENSES Rupees Rupees
Salanes, wages and ather benafits 5.1 261,400,903 280,265.208
Utility charges 7,893,766 3. 742519
Office supplias 4,002,196 1,806,853
Compuler expenses 780,622 70,103
Communication charges 7,584 456 2489 147
Postage and counar 2,173,602 1.4716.440
Trovelling and conveyance 10,206,811 7.186,548
Entartainmant axpanses 8,642,656 4,153,346
Printing. stationary and photocopies 4,027,523 842 799
Newspaper and periodicals 2774 40,598
Advertisement and premolional expanse B,614,815 19,210,036
Renl, rates and taxes 654,300 5,980,758
Loading unloading 3,490,788 258764
‘Vehicke running and mainbenance 25,015,507 24,258,233
Gengral repains and maintenance 6,701,312 1,708 981
Insurance 2,620,716 1,132,414
Depreciation - owned assats 52 4,054,850 4 G52 D46
Depreciation - right of use assels 52 36,102,185 21,470,668
Mzscellanaous expenses 3,671,842 3,545.437
399,125,080 387.358.B67

254  This includes contribution mada o provident fund by the Company amounting to Rs. 7,947 850 (2020: Rs. B,693,920)
Mote 2024 2020

6 FINANCE COSTS Rupoes Rupaes
Profit paid on financing arrangaments 23,460,000 23,480,000
fjarah rentals 23,948,481 18,463,090
Bank charges 194,640 210,828
Mark-up on lease kabilities 16 26,507,150 31,550,778
74,110,271 73,685 597

T TAXATION

Mo provision for taxation has been charged as the Company is exempl from tax under section 100¢ of Income Tax Ordinance,

20Mm.
8 RELATED PARTY TRANSACTIONS

Tne related paries comprise associated underakings, directers of the Company, key management parsonngl and post
employment benefit plans. Amounts due from and to related parties, If any, are shown under respective notes 1o the financial

statemanis. The Company enlers into transactions with related parties at arm's length pece.
Transaction with key managemen! personnel are disclosed in note 31 to these financial sialements.

Name and Relationship Mature and Description of Ralated

with the Company Party Transactions Sk -
Rupoes Rupeses
International School of Sales during the year 11,916,326 12,065,914
Cordoba (Comman Collection during the year 15,151,256 10,067 871
dirsctorship)
Read Foundation Sales during tha year 1,747,000 &7 823
{Commen directorship) Caollection during tha yaar 2,142,842 B8, 338
Donation 12,690,500 -
Green Cresceni Trusi Sales during the year 1,043,380 1,325,604
{Commion directorship) Collection during the year 1,043,205 2.618.689
Ghazall Education Trust Collectian during the year 692,362
{Commaon dineclorship)
Character Education Sales during the year BEN.NT
Feundation (Comman Collection during tha year - 42 000,571
diractorship) Donations 20,255 857 14,882 182
Instituta of Policy Studies Investment Receipt 150,000,000 150,000,000
{Common direciorship) Prafit on Investment Paid 22,500,000 22,500,000
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ASSOCIATION FOR ACADEMIC QUALITY
26 FINANCIAL RISK MANAGEMENT

The Company finances its cparations through management of its working capital with a view 1o eblain maximum output without
using the external sources of finance which minimizes the dependance on exiemal partes.

The Company has exposure to the foliowing risks:
- Credit risk
- Liquidity risk
- Market risk
The Board of Directars has overall responsibility for the establishment and oversight of Company's risk Management framawork
The Board is also responsible for developing and menitering the Company's risk management policies
281  Credit risk
Credit risk represents the risk that one party 1o a financial instrument will cause a financial koss for the other party by fading to
discharge an obligation, The carrying amount of financial assets represents the maximum crodid exposure. The Company's credi

risk is attributable to its deposits, trade and other receivables. profit accrued and bank balances. The maximum exposure fo
credi risk at the reporting date was as follows

Exposure to crodit risk
The carrying valees of financial assets represent the maemum credit exposure. The maxmum exposure (o credit risk ai the
reparting date was:
2021 2020
Rupees Rupees
Deposits 16,350,516 18,348,988
Trade debis 230,482,861 304,836,222
Profit accrued 13,797 37 685
Bank balances 64,571,211 79.679.108
311,458,385 492 602,014

Credit risk related to trade debls is maneged by established procedures and controls relating 1o customens credit risk
management. Ouistanding recaivables are regularty monitored

Sat out below is the information about the credd risk exposune an the Company's irade debls using a provision matro:
Outstanding Expected credit Expected credit

Expoaure loss rate loss

As al 30 June 2021

Past due 1=30 days 164,725,258 1.48% 2,445,030
Past due 31-560 days 1,883,714 14,05% 264,718
Past due 61-90 days 9,562 855 28.70% 2,828 804
Past dua 91=180 days 5,168,005 2724% 14058151
Past dua 181-385 days 16,964,019 51.53% B.T42,068
Pasl due 366-T30 days 8,554,808 B6.14% 8,186,255
Past dua T3 1-above diys 22,634,012 B9.81% 22,501,006
Total 230,482 861 AT 474,022
As al 30 Jina 2020

Past dua 1-30 days 159,238,805 0.48% 773,554
Past due 31-60 days 73,084 651 1.26% 935,108
Past due 61=50 days 60,076,111 1.55% 833,424
Past dus 1-180 days 53,483 340 264% 1,675,791
Past dus 181=365 days 13,727,208 2.20% 33738
Past duo 386-above days 4 006 B2 100.00% 4 058 882
Past due T31-above days 21,117,208 100.00% 21,117,205
Total 384 836 222 20,848,710

The credit quality of financial assels that are neither past due nor impaired can be assessed by reference fo extemal credit
ratings {If avadable) or to historical information about counterparty default rate. The fable below shows the bank balances heid
with some major counterparties a1 the reporting date:

Rating 2021 2020
Short term Long term Agency Rupeos Rupeas

United Bank Limited Al+ Add JCR-VIS 7,638,611 8,080,419
Meezan Bank Limited Al+ AbS JCR-VIS 42,209,164 B4 892 578
Bank Alfalah Limited At+ Adse PACRA 10,785,114 5,220 445
Bankislami Pakistan Limded Al A PACRA 700,118 B4 088
Bank Al-Habib Al+ Adys PACRA, 1,542,320 -
Albaraka Bank
{Pakistan) Limdad Al A PACRA 1,712,139 3,282,574

64,567 466 78,55, 108
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ASSOCIATION FOR ACADEMIC QUALITY

Due to the Company's long slanding business relationships with these counterparties and after giving due considaration fo their
strong financial standing, the management doss not expect non-performance by these counter parties on {hair obligations 1o the
Company. Accardingly the credit risk is minimal

Liquidity risk

Liquidity risk s the risk that the Company will not be able to meel ils financial obligations as they fall due. The Company's
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity 1o meel its linbiitles
whan due, under both narmal and stressed conditions. For this purposa the Company has export running finance facility available
from & commercial bank to meet Hs Equidity requirements, without incurring unacceptable losses or risking damage to the
company's reputabion,

The table below analyses the Company’s financial fiabifities info relevant maturity groupings based on thi remaining period at the
balance sheet date to the contraciual matusity date, The amounts disclosed in the table are the confractual undscounted cash
flerws:

Carrying Contractual Lass than E:‘:“';':
amount cash fows 1 year years
{Rupees)
30 June 2021
Trade crediors, accruad and othef liabiMies 356,432,802 156,432,002 356,432,902 -
Lease Eabilibes 151,221.100 194,324,963 59,928,958 134,388,005
507,654,002 550,757,865 416,359,860 134,388,005
30 June 2020
Trade creditors, accrued and other Eabilites 394,004,341 394,004,341 354,004,341 -
Leasa liabilities 220,152,075 304,004,061 71,887,148 232036912
622,156,418 698,008 402 465,671,489 232,036,912

Contraciual cash flows of lease liabilities include future finance charges of Rs. 43,103,863 (2020; Rs. 75,851,986)
No fingnceal labilites are payable on demand
RECONCILIATION OF MOVEMENTS OF LIABILITIES TO CASH FLOWS ARISING FROM FINANCING ACTIVITIES

2021
Addition /
01 July 2020 Deletion Cashflows Other 30 June 2021
{Rupees)
Lease abiity 228,152,075 (33.413,547) (59,719,759) 16,202,331 151,221,100
2020
01 July 2018 Addition Cashflows Othar 30 Juna 2020
[Rupees)
Lease kability . 260,590,310 (57.385,941) 24,827,706 228,152,075
Breakup of other is a5 follows: 2021 2020
Rupees Rupees
Modification (4,540,564) -
COMID-19 related rent concassions (5.764,256) (6.523,073)
Mark-up on lease labilites 26,507 150 31,550,779
16,202,331 24,027,706

Market risk

Markal risk is the risk thal changes in markel prices, such as fomign exchange rales, interest rates and equity prices will affect
the Company's income or the value of its holdings of financial instruments. The cbjective of marke! risk managemeant is o
manage and control market risk axposures within acceptable parametars, whils optimizing the retum.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluciuate because of changes in
foreign exchange rates, Currency risk arises masnly from future commercial transactions of receivables and payables thal exist
du to transactions in foreign v.-.urramiauﬂ.ﬂ
s
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ASSOCIATION FOR ACADEMIC QUALITY
Manetary llems, including financial assets and financial llabiities, denominated in cumency othar than functional currency of the
Company are periodically restated to Pak rupes equivalent and the associated gain of loss is taken to the statement of income
and expenditure. The Company's exposure to the risk of changes in foreign exchange rates relales primarily 1o the foreign trade
payables. However al the year end, thera are no material foreign curmency balances.

{b) Interest rate risk

This represents the risk that the fair value or future cash flows of a financial instrement will fucluale because of changes in
markel intarast rates.

The Company has no signficant long-l=m interest-bearing financial instruments. The Company's inlerest rate risk arises from
bank balances only. There are ne financial instruments obtained at variable rates so the Company is not exposed to cash flow
intarest rate risk. Saving accounts are camied at fived rate which expese the Company to fair value interest rate risk

Al tha reporting date the interest rate profile of tha Company's interest bearing financial insfruments was:

2021 2020
Fizxed rate instruments Rupees Rupees
Financial assets
Saving bank accounts 2414 517 3,356,020

Fair value sensitivity analysis for fixed rate instrumants

The Company does not account for any fixed rate financial assets and liabdities at fair value through profit or less. Therefore, &
change in inferes! rate at the reporting date weuld not affect income or expenditure of the Company

(e}  Other price risk

Other price risk represents the risk that the fair value or fulure cash flows of a financial instruments will fluctuste because of
changes in market prices (other than those arising from interest rate risk or currency risk), Whether those changes are caused by
faciors specific to the individual financial instruments or its issuer, or factors affecting all similar financial instruments traded in
the markatl. Tha Company is not exposed fo equity price risk as it does not have any imvesiment in equity securites of company

285 Financial instruments by categories 2021
Cash and
cash Amortized cost Total
equivalents
Rupees Rupees Rupees
Financial assots
Long term deposits = 16,390,516 16,390,518
Trade debls - 230,482,861 230,482,861
Profit accrued - 13,797 13,797
Bank balances 64,571,211 - 64,571,211
64,571,211 246,887,174 314,458,385
2021
Amortized cost
Rupees
Financial liabilities
Trade craditers, accreed and other Kabilites 356,432,902
Lease liabilities 151,221,100
507,654,002
2020
Cash and
cash Amortized cost Tatal
equivalents
Rupeas Rupees Rupeas
Financial assots
Lomg term deposits = 18,348,999 18,348,999
Trade debls - 364,836,222 304836222
Profit accrued . 37.685 37,685
Bank balances 78,578,108 = 78,578,108
79,579,108 413,222 906 482, an2£14_
2020
Amortized cosl
Rupaes
Financial liabilities
Trade creditors, accrued and other abiithes 394,004, 341
Lease kabilibes 228,182,075
822,156 416
Ery
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Fair values of financial assets and liabilities

Fair value is the price that would be received io sell an assel or paid to transfer a liability in an orderly fransacton batween
marke! participants at the measurement date, The camying values of all financial assets and liabilties reflected in the financial
siatemanis approximate their fair values. The following table provides an analysis of financial instruments that ane measured
subsequent fo initial recognition at fair value, grouped into Lewels 1 to 3 based on the degree lo which the fair value is
observable.

Level 1; guoted (unadjusted) pricas in active markets for identical assets or liabslities.

Leval 2: other technigues for which all inputs which have a significant effect on the recorded falr values are cbservable aither.
directly or indirectly,

Level 3: techniques which use inpuls that have a significant effect on the recorded fair valua that are nol based on observable
market data.

Ax at June 30, 2021, the Company has na financial instruments that falls into any of the above category.

Fund risk management

Tha Company's objectives when managing funds are to safeguard the Company's ability 1o continue as a going concern in order
\o provide return for shareholders and benefits for other stakeholders and to maintain heallhier capital ratios in order 1o support
s business and maximize shareholders value. The Company manages its fund structure and makes adusiments to it, in the
fight of changes in economic candibans. To maimain or adjust the fund struciure, the Company may adjust dividend payments to
the shareholders, return on fund o sharaholdars.

Total fund includes total funds amounting 1o Rs, 237,358,103 as shown in the statement of financial position. The Company's
strategy, which was unchanged from last year, was b maintain eptimal fund structure in order te minimize cost of fund

REMUNERATION OF CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

The aggregate amount charged in these financial statements for remuneration including all benafits to Chief Executive Officer,
Directors and Executives of the Company is as follows:

201 2020
Chiaf i Chiaf
Executive Exscu Executive Eoncutives
Rupees

Managenal remuneration 7,776,000 54,970,667 7,776,000 57,071,220
Reimbursable expanses 341,260 10,710,645 153,300 4,271,631
Contribution 1o provident fund 433,992 2,860,688 470,158 3,206,016

8,551,252 68,542,000 8,399,458 B4, 548,867
Mumber of parsons 1 ET] 1 32

Chief Executive Officer and certain Executives of the Company are provided with Company maintaingd vehicles

Mo remuneration was paid to directors of the Company.

PROVIDENT FUND

The Company has maintained an employes provident fund and investments has been made in accordance with the provisions of
section 218 of the Companies Act, 2017 and the conditions specified thameunder

Note 2021 2020
Rupees Rupees
(Audited) {Audited)
Size of the fund 56,081,051 61,401,222
Cost of investmeni made A 48,095,294 54 608,726
Percantage of investment made 100% 100%
Fair value of investment 48,095,294 54,608,726
Breahup of investmeant 2021 2020
Investmants Investment Investmants st
Rupees as % of size Rupees perkihied
Bank balance in schedulad bank 48,085,264 100% 54,608,726 100%
HUMBER OF EMPLOYEES 2021 2020
At the year end 459 561
Average number of employees during the year 493 5913‘-'.]
} -
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13 DATE OF AUTHORIZATION
These financial stalements were authorized for issue by the Board of Directors of the Company an /5 ~di Y_Iimi-.q:r pr-p N |
34 GENERAL

Figures have been rounded off to the nearest rupea, unlass olherwise siated
q-n #

i ‘J—___l_ L) ey @_,

CHIEF EXECUTIVE OFFIGER DIRECTOR
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